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We Stand Squarely Behind 
The American Agency System 


THE HOME OF NEW YORK RECOGNIZES the place that the local 
agent occupies in the business of insurance, the importance of his posi- 
tion as the medium of supplying the Companies’ protection to the pub- 
lic, and that the American Agency System is most practicable and 
serviceable. 












ACCORDINGLY THIS COMPANY FAVORS and practices co-opera- 
tion with agents and their associations, national and territorial, having 
for their object the preservation of the American Agency System and 
the maintenance of its broad, proper principles, and operating to pre- 
vent its over-throw or impairment. 





THE HOME ‘conn NEW YORK 


ELBRIDGE G. SNOW, President 











| Automobile (Complete Cover in Combination Policy), Earthquake, Explosion, Fire and Light- | 
ning, Hail, Marine (Inland and Ocean), Parcel Post, Profits and Commissions, Rain, Registered | 
Mail, Rents, Rental Values, Riot and Civil Commotion, Sprinkler Leakage, Tourists’ Baggage, 








Use and Occupancy, Windstorm 
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Backing American Industry 


The payment of losses and the protection of 
policyholders is but one function of a large 
insurance company. 


Invested as they are largely in industrial secur- 
ities of every type—shipping, public utilities, 
railroads, manufacturing plants — ‘‘America 
Fore” assets reach throughout the country to 


help supply the needed capital to keep our 
industrial machinery in motion. 


American industry, realizing this debt to insur- 
ance capital, is more and more demanding the 
indemnity provided by thoroughly American 
companies. Agents will profit greatly by 
rallying to the “‘America Fore’’ standard. 


The AMERICA FORE Group 


AMERICAN EAGLE FARMERS of IOWA 
Jhe CONTINENTAL FIDELITY-PHENIX 


FIRE INSURANCE COMPANIES 
Eighty Maiden Lane, New York..NY. 


rc RR REE se 








B 
thir 
ann 
ciat 
ly 

whe 
“Hit 
the 
or 

T 
Age 
por 
del 
fast 
me 
and 
in ( 


i 
pul 

arré 
and 








a 
J 4 
A # t 
4 () 
J 
| 
¥ 
; 
/ 












— 


nae 


August 25, 1923 


7-=-___ 


LOCAL AGENTS’ 


EDITION—THE EASTERN 
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Innovation Shifts ““Pep” Of Third Annual 


Meeting Of National Association Held In 
Buffalo From Floor To Executive Session 


Fire of Individualism Missing in Convention Diseussi 








More Than Thirteen Hundred Registered First Day—Association in Strong 


Financial Position and Growing Rapidly—Chairman Bell’s Review of 
Achievements Draws First Round of Applause From Delegates— 
Tributes to Late President Harding and President Coolidge— 
Everybody Praises Good Work of Buffalo in Handling of 


Meeting Arrangements 
By CLARENCE AXMAN 


(Special to The Eastern Underwriter) 


August 22. 
is the 


the 
the 
Asso- 


Buffalo, This city for 
third time meeting place of 
annual convention of the National 
ciation of Insurance Agents. 
ly the the first 
when a convention gets under Way are: 
“How big is the attendance?” and, “Is 
the interest in its activities increasing 
or is it lagging?” 

The National Association of Insurance 
Agents now in Buffalo re- 
ports an attendance of thirteen hundred 
delegates, with the 
fast. There are close to ten 
members in the National Association 
and the biggest increase last year was 
in California. 

Innovation 


As is usual- 


case, questions asked 


session in 


Association growing 
thousand 


Introduced 

The Association decided this year to 
pull off something new in convention 
arrangements in the insurance 
and here is what they did. 

There was an executive meeting held 
on Tuesday at which all sorts of 
portant controversial and other 
tions were threshed out with plenty of 
debate. 


business 


im- 
ques- 


Then the regular session opened on 
Wednesday morning with set addresses 
and no discussion, 
program for 
contest, 


followed by a similar 
Thursday, leaving the prize 
discussion of various topics and 
other business until Friday. 
This innovation took off the 
the convention proper the fire and en- 
thusiasm either for or against the ques 
marked 
Association. 


floor of 


tions under discussion that have 
previous the 
One need but recall the sixteenth an- 
nual meeting of the National Associa- 
tion held in the original Hotel Statler 
in Buffalo, July, 1911, when the 
burning question of underwriters’ 
cies was being vigorously fought out on 
the floor by some of the most stalwart 
leaders that the Association 
known, to realize and 
contrast. 

There 
this convention. 


meetings of 


then 
agen- 


has ever 


appreciate the 
are afternoon 
The 


no sessions at 
result is that the 
members 


are provided with two com- 
plete sessions of an academic nature, 
the number of set or fixed addresses be- 


ing about fifteen. 


As it worked out, 


papers took 


from 


on Wednesday 


10:30 o’clock 


1:40 o’clock to deliver. 


Whether 


above 
helped a lot. 
The 


were 


in July, 1911. 
here 
occasions. 

One 
hauser, of 


not missed a convention in more 


two decades. 


this 


There are 
today who were in Buffalo on those 


of these 


is too much 


ordinary, and that 


National Association held a con 
vention in Buffalo in 1899 and another 
annual convention was held in 


some 


agents, Fred W. Offen- 
Texarkana, Arkansas, has 
than 


The big convention hall was complete 


ly filled when President James L. 
second time 
called the 


acting for the 


pacity, 


Case, 
in that ca- 
meeting to order. 


Tributes to Harding and Goolidge 


On a wall in back of 
picture 


hung a 
Harding, 
were 


over 
draped, 


which 
and the 


President Case 
Warren G&G. 
small 


of the late 
five flags 


convention really 


the 
until 


mental 
pabulum or not cannot be told until the 
convention is ended 
the 


, but the papers read 


Buffalo 
agents 


ons 


started with a tribute 

During the morning President Case, 
alter referring to the late President, 
said that Was a new man in the 
White House at Washington, who is 
held in the highest respect by insur- 
agents, Who sympathize with him 
in his responsibilities and who wish 
him well. 

He asked the 


to his memory. 


there 


ance 


assembled delegates if 
they wished to send a message of good 
will to President Coolidge. The sug- 
gestion won instant approval. 

Col. Walker Wilmington, 
N. C., one of the most highly respected 
members of the Association and a form- 


Taylor, of 


er president of it, made an eloquent 
talk at this point, in which he said in 
part: 

“When President Harding died it 


seemed that he had nothing but friends, 
so great was his popularity 
and the widespread regret with which 
the news was received. But we all 
know that President Harding had his 
as have had the 
and that such criticism, often 
partially was responsible 
hastening him to his grave. 

“We have too much criticism of our 
public officials and I 
lieves in distributing the 
and flowers while people alive to 
enjoy And I suggest 
that instead of sending President Cool- 
idge a telegram, we send him 
American Beauty roses.” 


personal 


critics, other Presi- 


dents, 


unjust, for 


am one who be 


kind words 
are 


them. therefore 


some 


This suggestion was received with en- 


thusiastic approval. 


Thomas McBean, an agent of East 
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Hampton, Mass., who knows the Presi- 
dent, told the that 
lieved Calvin Coolidge had the qualifica 
tions and abilities to be a most success- 
ful President. 

Convention Gives First Big Applause 

The first big applause emanating from 
the delegates to the convention came 
when Chairman Bell of the executive 
committee told how the agents had been 
successful in persuading the companies 
to promulgate new automobile rates at 
the beginning of the year instead of in 
the busy season. 

There was also applause as different 
victories won by the agents in confer- 
ence and other matters were recited by 
the executive committee chairman. 

Ten Thousand Dollar Balance Gets 
Applause, Too 

There was applause, too, for Secre- 
tary Walter H. Bennett with a 
ringing voice, he proclaimed that the 
Association had $10,000 balance in the 
treasury at the end of the year and that 
it hoped to increase this to $15,000. 

More applause greeted Secretary Ben- 
nett’s remarks when gave figures 
showing how the Association has grown 
and when he told of the increasing num- 
ber of companies which are respecting 
the principle that, as between the com- 
panies and the agents, the casualty ex- 
pirations belong to the agent. 

Julius Barnes Wollops Socialism 

President Julius H. Barnes, of 


convention he be- 


when, 


he 


the 


U. S. Chamber of Commerce, received 
a warm welcome from the convention 
while his made a tremendous 
hit. It was the general concensus of 
opinion that no one has better summar- 
ized the arguments illustrating the 
value of individual effort as contrasted 
with socialism. 

The fact that Mr. Barnes has recently 


address 


returned from Europe, where he had an 


opportunity to see Bolshevism and de- 
based currency at work, made his con- 
trasts between the situation there and 
here more emphatic and convincing. 
The scholarly and informing paper of 
Hon. Cornelius J. Doyle, associate gen- 


eral counsel of the National Board of 
Fire Underwriters, was also well re- 
ceived. 


Delegates Go In For Pleasure 


After adjournment the delegates went 
out for a long and enjoyable ride on 
Lake Erie. The weather was cold and 
windy last night and the Buffalo in- 
surance men went to the dock to get a 
report on the condition of the lake. 
They returned saying it was smooth, 
with the temperature rising. 

Everybody here is praising the man- 
ner in which the Buffalo agents have 
made arrangements for the convention. 

One reason for its success has been 
their untiring and sympathetic efforts 
in handling the crowd and providing for 
everyone’s comfort. 


Meeting at Buffalo Brings Back 
The Stirring Scenes of Other Days 





Late James H. Southgate’s Eulogy of the Late C. H. Woodworth, 


It was at this meeting that newly 
President Southgate, large of 
stature, strong and kindly of heart and 
possessing in an eminent degree those 
traits that make one loved by all with 
whom he came in contact, with words 
flowing out of his mouth like sparkling 
water bubbles up from a mountain 
spring, without a semblance effort 
but full of feeling such as has seldom 
been witnessed an assemblage of 
any kind, paid a glowing tribute to the 
“daddy” of the agents’ association, the: 
late C. H. Woodworth. 

During Mr. Southgate’s remarks eyes 
from all parts of the hall could be seen 
strained toward the platform in expec- 
tation of seeing the speaker’s hand un- 
veil them a from 
the seculptor’s mallet and chisel, or in a 
listening attitude to 


elected 


of 


by 


before masterpiece 
strains of 
than Arthur Sul- 
Lost Chord,” each of which ex- 


catch 
music more beautiful 
livan’s “ 
plained by the speaker, acknowledged 
their inability to hew from marble or 
produce from the composer’s score a 
testimonial such as would express the 


feelings held by the Association for the 


man for whom it was intended. So it 
was that they sought the artist who, 


with his wonderful skill, assured them 
that with the many colors at his com- 


mand he could blend into a great pic- 
ture the thoughts they wished ex- 
pressed. Thus, in a manner too elo- 


quent to describe, Mr. Southgate unfold- 
ed the great word picture. It was a 
masterful discourse, and at its conclu- 
sion not a dry eye could be found in 
the room. 

It was at this meeting and following 
the eulogy by President Southgate that 
C. H. Woodworth arose and, with great 


friendship is a benediction and satisfy 
tion. 

“May I criticize you a little bit { 
saying so many things that I do % 
deserve, charging you to bear in mis 
those others whose work has done } 
much for this Association? I am 7 
deserving; I appreciate it; it is unfi 
to put me on this pinnacle. I hay 
climbed by the ability and suggestiop 
of others to that pinnacle on which Yok 
have placed me. Friends, it is a 
proudest moment of my life. I will ty 
to live up to this tremendous eulog 
Brother Southgate has given.” 

It was at this meeting and followiy 
the above scene that the assembled dq 
egates arose and joined heartily , 
singing the “Doxology.” 

It was at this meeting that the ther! 
superintendent of insurance of Ney 
York State, William H. Hotchkiss j 
speaking of agents’ qualifications, said 
“Il am preparing to deprive some agent; 
of their vocation. I would welcome , 
law that would require of the fire agen 
as now the fire broker, a sworn state 
ment of his experience, qualifications} 
and intentions, as proof to the State 
that it is licensing an experienced man” 
The sentiments of Superintendent! 
Hotchkiss were cheered to the echo, 

It was at this meeting that Clarence 
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H. Pellett, of Chicago, than whom there| Travele 
is no better or more capable agent and the 
made his ringing peroration on the} Milwaul 
“Relation of Underwriters’ Agencies to The | 
Sole Agencies.” B was “TI 

It was at this meeting that James P| how to 
Thompson, that sage of Minneapolis, by any 
counseled the convention not to take cide in 


any radical action in the matter of un 
derwriters’ agencies, voicing the opinion 


SL 














a sales 


one out 


tears streaming down his face, for many that Mr. Pellett had “ruptured his gall If thé 
“Daddy” of the National Association, Stands Out As a Diamond minutes utterly overcome, finally ex- and had shown considerable of his dent o 
In Literature of Agents’ Organization—Heated Sessions on claimed, “I am ashamed that I am un- spleen” in his address. up suc 
Underwriters’ Agencies. worthy of such eulogy.” Continuing, It was at this convention that Col? tion th 
Mr. Woodworth said: Walker Taylor, of Wilmington, N. C, of the 
Reminiscing:—This annual meeting the entire time consumed by the ses- “T have been repaid a thousand times characterized it as unfortunate that the Havi 
of the National Association in Buffalo sions. for what I have done by your friend- delegates to the convention were s¢ an org) 
brings back pictures of the scene and A. W. Neale was president of the Na- ship. Sometimes I care very little for lected from just one side of the | ready 
memories of the personalities which at- tional Association, and presided at this what has been done, or what I have to come and discuss the question on} some { 
tended and graced that other meeting in meeting. And it was at this meeting tried to do, or what I have endured, in the floor. He considered the question vation: 
Buffalo in 1911, when the subject of un- that James H. Southgate, one of the comparison with the blessings that have which confronted the agents as. one takes © 
derwriters’ agencies held the attention most beloved agents and the finest ora- come to me through this organization. which could only be settled by the com: ence V 
of the from 250 to 300 delegates attend- tor in the Association ranks, was elect- It would take the rest of the day to call panies. Col. Taylor was a strong Un the go 
ing the convention during practically ved president. the names right off of the men whose — derwriters’ man. j Firs 
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Major Howard A. Giddings Tells Agents 


suffalo, August 23.-Major Howard A. 
Giddings, superintendent of agencies of 
the liability department of the Travel- 
the convention tremen- 
dously today when he told the kind of 
men who make good and the kind who 


fail. 


ers, interested 


The insurance business offers oppor- . 


tunities for young men such as do few 
others. He told of two men who occu- 
py important positions in the Travelers 
organization, one of Whom was a caddy, 
and when he arrived he had a caddy of 
his own, who in turn became an insur- 
man. One of now the 
Travelers’ manager in Columbus, Ohio, 
and the other is assistant 
Milwaukee, Wis. 

The title of Major Giddings’ address 
was “The Art of Picking Men,” but just 
how to pick them is not to be decided 
by any formula, and those who can de- 
cide in a five minute interview whether 
a salesman will make good or not 
one out of a thousand. 

If that were not true, 
dent of 


ance these is 


manager in 


are 


the correct stu- 
would build 
up such a marvelous selling organiza- 
tion that he would corner the business 
of the town. 

Having decided that men to fit into 
an organization can’t be hand-picked or 
ready made, Major Giddings talked of 
some fundamental common sense obser- 
that there are mis- 
takes which can be avoided and experi- 
ence which can help in the selection of 
the good ones. 

First, Major Giddings said that if he 


insurance nature 


vations, showing 


Men Can't Be Picked by Rule of Thumb 


Pass Up Sons of Rich Men and Shun Relatives—Look Out for the Fellow 
Who Moves From Office to Office and Never Stays Put—Speaker Im- 
patient With All Patent Remedies for Hiring Men—Puts Employ- 
ment Dead Line at Age Thirty-five—Puts Up Plea for 
Mediocre Worker Rather Than the Big Talker Who 
Has to Be Started With a Crank 


were hiring a man he would pass up 
the one who moved from oifice to office, 
never staying put for long. Their in- 
tentions are fine, but they are victims 
of self-delusion and of their own un- 
curbed optimism. 

These men actually think they are 
going to stay in the new job and work 
hard at get restless 
and change. Some of 
these men are so cock-sure of their abil- 
ities that they talk like an oil stock 
promoter in trying to sell themselves. 


Another bit of advice was not to take 


it, but soon they 


make another 


Oh a Man at compensation considerably 
less than what he has been in the habit 
of earning. He may be down and out 
for the time being, but if he is a five 
thousand dollar man he will not be able 
to live on fifteen hundred a year, and 
therefore it is foolish to expect him to 
for that figure. He will keep on 
getting into debt and then will make a 
change so that the experiment 
prove costly to the employer. 


stay 
will 
It should be remembered that an em- 


And a 
investments are 


ployee is an investment. few 


of these bad 


very ex- 
pensive. 

Do not employ a man who is in debt, 
was another tip from 
The first around his 
neck about which he will worry instead 
of concentrating on 
At best, he 
duck, 
carry 


Major Giddings. 
debt is a stone 
business in hand. 
financial lame 


will have to 


is a chronic 
the agent 
to some extent. 


whom 


Financial thrift is a 


not a matter of 


state of mind, 


income. <A three thou- 


sand dollar man can be as extravagant 
as a twenty-five thousand dollar man, 
the only difference being that in the 
case of the latter, it is easier to make 
a change. 

Do not take on relatives, was a cau 
tion of the speaker, because trouble is 
sure to follow. An exception can be 
made in the case of sons, but even there 
it is advisable to have them get a try- 


out elsewhere, preferably with an im 


portant firm or corporation, so that 
proper business ideas may be incul 
cated, 

The employment of other relatives 


than sons is a good way for a man to 
escape and the fur 
ther disadvantage of having his troubles 
of an intimate family 


boredom, there is 
nature. 

Another display of poor judgment is 
when an agent takes on the sons of rich 
men. 

But mistake of all is to 
believe the braggadocio artist, the big 
talker. 


the biggest 


The Major was impatient with all pat 
ent remedies for hiring men, saying that 
if Napoleon Bonaparte had been forced 
to pass a questionnaire test, he prob- 
ably couldn't get a job as a policeman. 

Having told avoid, Major 
Giddings spoke on the other side of the 
fence and made a plea for the honest, 
reputable man who is a worker and who 
does the 


has to be 


what to 


not require 
the man 


started with a crank. 


watching. 
who 


sell 


starter, not 


The mediocre worker can always win 


if he will expose himself to sales, so 
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his advice was that agents pick men 
who expose themselves. 
The humble starter who fights his 


Way and works is the desirable timber. 
Many of the leaders in insurance were 
once office boys. 

In making promotions, pick a man in 
the office preferably to going outside, as 
the latier hurts 
than does anything else. 


course morals more 
It is a good 
plan to look into the service department 
for promotion material. 


should be 


The inside man 
given an outside job if he 
has the qualifications which can be de- 
veloped. In such cases the agent takes 
fewer chances than with strangers. 

As for the employment dead line, Ma- 
jor Giddings puts it at thirty-five. Many 
men do not start going until they are 
at that age or and by sticking 
they will bring out their resources. 

J. ¢. Bil man who did not 
make much of an impression until he 
got by forty. 


older 


Was a 


Having picked the right man, it is 
just as essential to handle him correct- 
ly, in facet handling is as important as 
licking. 
The new man or the man in the new 
get that 
he will not be tossed overboard to find 


job should some training so 
his own baptism. 

where there 
One can write in 


Insurance is a business 
are not union hours. 
surance at any time. Therefore the ten 
o'clock in the morning man who quits 
at three to play golf is not going to get 
far if he keeps up the practice. 

“There are two kinds of unsuccessful 
agents and 


dings. 


solicitors,” said Major Gid 
the fellow who 


works short hours, and then there is the 


“First there is 
one who has not any money either.” 

The concluded by 
that give 
square deal by seeing that they are not 
overpaid or unappreciated. 


speaker advising 


agents their own people a 


In other words, to build up an organ 
which can be the 
that be 


THE EASTERN 
UNDERWRITER 


This newspaper is owned and is pub- 
lished every Friday by The Eastern 
Underwriter Company, a New York cor- 
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Close-Up of F. R. Bell, Charleston, 


National Association’s New President 





Member of Patterson, Bell & Crane, Largest Agency In West Vir- 
giniaWas in Coal Business Before Entering Insurance— 
Thomas C. Moffatt, Chairman of Executive Committee—New 
Divisional Vice-Presidents Elected. 


Buffalo, August 23.—Frank R. Bell, 
of Charleston, W. Va., was nominated 
as president of the National Association 
at a meeting of the committee held at 
Niagara Falls this afternoon. 

Thomas C. Moffatt, of Newark, N. J., 
was nominated chairman of the execu- 
tive committee. During the year he 
has been vice-chairman. 

For a time this morning, it looked as 








if there would be a contest over the 
nominations, but it all ended in Frank 
R. Bell, getting a unanimous nomina- 
tion for the presidency. 

Frank R. Bell has had this career. 

He was raised in Staunton; Va., and 
educated in a military academy. For 
some time he was connected with coal 
companies and in 1907 started in the in- 
surance business at Thurmond, W. Va., 
moving his office to Charleston in 1911. 

He is a member of Patterson, Bell & 
Crane Co., a combination of the old 
Lohmeyer, Goldsmith & Patterson Co., 
with the Bell & Crane Co. Mr. Patter- 
son has practically retired. 

The president of the company is Mr. 
Bell; Mr. Patterson is vice-president 
and Mr. Crane, secretary. 

Mr. Bell was president of the West 
Virginia Association in 1917 and 1918, 
and is the father of the graded dues 
system. 

Since the last convention he has been 
chairman of the National Association’s 
executive committee. 

His firm specializes in coal and lum- 
ber risks and is the largest agency in 
the state. 

The territorial vice-presidents were 
elected as follows; 


THE NEW PRESIDENT 





FRANK R. BELL 
Charleston, W. Va. 


Southern States—Charles L. Gandy, 
Birmingham, Ala. 

North Central 
Davenport, lowa. 

Rocky Mountain 
Main, Denver, Colo. 

South Western States—Allen 
nedy, Ft. Smith, Ark. 

South Eastern States—Henry P. 
Moses, Sumpter, S. C. 


States—John Hynes, 
States—David J. 


Ken- 








Pacific Coast States—Percy H. Good- 
win, Sandiego, Cal. 

Missouri Valley States—W. S. Thomp- 
son, Hutchinson, Kas. 

Middle Atlantic States—Eugene A. 
Beach, Syracuse, N. Y. 

New England States—J. Cole, 
River, Mass. 

Great Lakes States—Clyde B. Smith, 
Lansing, Mich. 

It is recommended that the Pacific 
Coast territory be redistricted with the 
states of California, Arizona and New 
Mexico comprising the Pacific South- 
west district, with Percy H. Goodwin as 
vice-president, and Washington, Oregon 
and Idaho comprising the Pacific North- 
west district with Horace Reed as vice- 
president. 


Fall 





Gardner Affair Big Surprise 


One of the big surprises at the con- 
vention was the report of the committee 
on nominations showing that Frank L. 
Gardner, president of the New York 
State Association of Insurance Agents, 
had not been named as vice-president 
at large of the National Association and 
that no such office had been created. 

When the nominating committee re- 


CHAIRMAN 
EXECUTIVE COMMITTEE 


THOS. °C. 
Newark, N. J. 


MOFFATT 





turned from Niagara Falls last night, 
members of the committee said that 
the office had been created and it had 
been decided that Gardner have the 
office, but evidently Gardner did not 
want it and it was changed this morn- 
ing. 

A circular had been distributed yes- 
terday, said to have originated with E. 
S. Hawley, of Buffalo, which contained 
a picture of Mr. Gardner, together with 
this caption: 

“Why not for president?” 

This was followed with a complimen- 
tary reading notice about Mr. Gardner, 
who has many friends in the associa- 
tion. 

Eugene A. Beach, who becomes a re- 
gional vice-president, proved one of the 
best executives of any state association 
and his work in that connection in New 
York State has been of fine calibre. 

As noted above, Mr. Beach is an agent 
in Syracuse. 





Frank Hazen 
Of Trenton 
Makes Good Talk 


Buffalo, August 24.—A new man to 
make a talk and a good one at the 
agents’ convention is Frank A. Hazen, 
of Trenton, N. J. He said that agents 
give service three hundred and sixty- 
five days in the year and they should 
recognize this and not let the assured 
feel that their work was done when 
the policy was delivered. 

In calling attention to insurance help- 
fulness in a community, Mr. Hazen told 
about a Trenton hotel which cost more 
than the promoters thought it would. 
In fact, there was a matter of $600,000 
more to be raised. But the people of 
the city breathed easier when the Met- 
ropolitan Life came in and made a loan 
for that amount. 





Buffalo, Aug. 24—Ralph Goodwin, 


manager of the automobile division of 
the Fireman’s Fund in the east, told 
agents that conference regulations pro- 
vide for their protection; and he sug- 
gested that they seek that protection 
before giving way to pessimism because 
of competitive conditions, 





Topic Too 
Important For 
Short Talks 


Buffalo, August 23.—It was decidy 
to jazz up the program today by ip 
jecting some discussion, and it wags at 
nounced that there would be short taj 
from the floor on this topic: 

“The Education of Agents for a B¢ 
ter Public Service.” 

President Case called for extemp 
raneous speakers. There was a minyy 
of silence, whereupon from several pari 
of the hall came these ejaculations: 

“Too big a subject for the time limit: 

“Too broad to handle in a short time’ 

“There is enough talking as it igs,” 

President Case said: 

“All right; you have had a chance fo; 
floor discussion tnis morning and yw 
will now pass on to the next paper.” 





Putnam 
And Pellet At 
Agents Meeting 


Buffalo, August 22.—Clarence Pellet, 
prominent Chicago agent, is back in the 
fold of the Agents’ Association. Mr, 
Pellet stopped attending conventions 
about the time that Secretary Henry H. 
Putnam resigned. Now he is back again 
and by coincidence Henry H. Putnam js 
also here. The latter is now advertis- 
ing manager of the John Hancock Mu. 
tual Life, of Boston. 











MEN PROMINENT IN 
ARRANGEMENTS AT | 
BUFFALO MEETING | 


J) 














R. M. Mason, chairman of the com: 
mittee of the Buffalo Association of Fire 
Underwriters having charge of the Na! 
tional Association Convention arrange: 
ments is secretary of Smith, Davis &| 
Company. 

E. C. Roth, who has charge of pro 
gram, is member of Armstrong, Roth,! 
Cady, Co., Ine. 

J. lL. Tiernon, Jr.,. who has charge 
of the publicity, is president of Tiernon 
& Co., Inc. 

E. S. Hawley, vice-chairman of enter: 
tainment committee is a member of the 
Woodworth & Hawley Co. 

E. B. Eggert, finance committee, {8 
head of the agency bearing his namé 
in Buffalo. 

George W. Spitzmiller, charge of ho 
tels, is Vice-President and Treasurer 0 | 
Deuel, Lapey & Co., Inc. 

M. J. O’Brian, transportation commit 
tee, is member of the firm of O’Briat 
& Company. 

P. G. Humphrey, of the reception com 
mittee, is with Humphrey & Vander 
voort, Inc., Tanawanda, N. Y. 

L. G. Morgan, of the entertainment 
committee, is president of Worthingtos, | 
Sill & Morgan, Inc. 

R. R. Brockett, badges and registra 
tion, is with the A. A. Bellinger Co. 
Buffalo. 

W. H. McPherson, ex officio member, 
is president of McPherson, Carter Com 
pany, 
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“THE DESTRUCTION OF THE SECOND ROYAL EXCHANGE IN 1838.” 
Painted by Stanhope A. Forbes, R.A, 


Panel presented by the Royal Exchange Assurance, in commemora- 
tion of its Bicentenary, to the Royal Exchange, London. 


For more than two hundred years the address of the 
Head Office of the Royal Exchange Assurance has been 


THE ROYAL EXCHANGE, LONDON 





FIRE and AUTOMOBILE 
INSURANCE 





UNITED STATES BRANCH 
83 Maiden Lane, New York 





Everard C. Stokes 


United States Manager 
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Earnest Sisdener: Chicago Mgr. National 
Board, Makes Hit at Get-Together Dinner 


Cautions Agents Not to Think They Own the “Insurance Earth’— 
Says Agents Must Not Feel Their Organization Is Supreme Court 
of Last Resort—His Stories Go Over Fine—Other Prominent 


Association Lights Also Heard, 


Buffalo, 
the former National Board lawyer who 
the Chi- 
Board, is 


August 22 Ernest Palmer, 


recently became manager of 
the National 


building up a reputation as a remarka 


cago office of 
bly effective after dinner speaker and 
the Get 
National 


he scored 


Affair ot 


again at 
the 


Together 


Association on 





ERNEST PALMER 


Tuesday night. Some of his 
thoughts delivered in Buffalo follow: 
I think I know something of the com 


point of 


best 


pany view on all insurance 
problems except the investment of large 


sums ol the 


per 


money No employee ol 
that 


you 


companies ever has problem 


sonally because if believe 
the money 


the pa 


pers and the managers all 


eventually finds its way to local 
agents. 

Commenting on Harry Lauder he said 
that the thirsty Scot 


tained mere fame by 


has recently at 
promising to give 
$50,000 to the widow olf 


Soldier.” 


the “Unknown 


In talking of the variety and compli 
‘cations of insurance statutes he said: 
“They 


and 


are arranged alphabetically 
the alphabet insurance 
naturally falls in between insanity and 
intoxicating and if will 
closely examine the insurance laws you 
will wonder whether they were written 
and passed by 


following 


liquors you 


people amenable to the 
laws immediately preceding or by some 


one who has been indulging too freely 
in the commodity sought to be regu- 
lated by the follow- 
ing.” 


laws immediately 


We never get anywhere in some local- 
ities in talking with some agents and 
with some company officials in discuss- 
ing the problems of the insurance busi- 
They get all mixed up and are 
the old maid who thought 
friends were talking about 
twilight sleep, they referred to daylight 
saving. 


ness. 
as bad as 


when her 


Perhaps you are interested in know- 
ing how we getting along in Chi 
1 wouldn’t dare tell you. But we 
are a little like the returned missionary 
from the Cannibal Islands of the South 
Sea. 


are 


cago. 


His church board asked him what 


progress he had made with Cannibals 


and he said: 
“Well, 


we have at 


they are still Cannibals, but 
taught 
with a knife and fork.” 

As local 


we own 


least them to eat 


agents, we think 
is all 
rights, 
also consider our obliga 


must not 
the insurance earth. It 
right for us to be 
but we 


sure of our 
must 
tions. 

We 
tion 


feel that 
supreme 


must not our organiza- 


here is the court of last 


resort. Some times a situation de 


velops, between companies and agents, 
which reminds me a good deal of the 
story of the two tramps, who were down 
and out and in rags. 
They lay down under a tree to sleep, 


or to die and just before they went to 


sleep, they happened to see a small 


In it 
Bill said to Mike: 


us each eat one. 


box marked “opium,” they found 
two pills. 
“Let 


any worse off than we are.” 


We cannot be 
When they 
awoke thirty-six hours Bill 
to Mike: 

“Do you know what I am going to do? 
I'm going to buy all the railroads in the 
United States and all the banks and all 
the motor cars.” But Mike said to Bill: 
1 will not sell.” 
Other speakers were President James 
Morgan and R. H. 

John F. Stafford, 
the Sun Insurance 
office; George D. Markham, E. C. Roth, 
Cc. F. Hildreth, of Freeport, Ul; A. H. 
Robinson, of Louisville, and E. J. 
ping, of Milwaukee. 

For 


later, said 


“No you are not. 


IL Case, 
Mahon, ol 
western 


Louis G. 
Buffalo; 
manager ol 


Tap 


many 
prominent 


years Mr. Tapping was a 
Milwaukee local agent, and 
is now president of a steel company. 


Emphasizes Importance Of Educating 
Public As To’ Evil Of Personal Surety 





John L. Mee, Vice-President of National Surety, Points Out Possibili- 
ties For Development of Surety Business; If Personal Bonds 
Were Written By Corporate Companies There Would Be a 25% 


Increase In That Line. 


Buffalo, August 21.—In an address de- 
livered before the National Association 


of Insurance Agents’ convention being 


held here, John L. Mee, vice-president 
and superintendent of agencies of the 
National Surety, spoke of the impor- 


tance of educating the public, agents 
and brokers of the country as to the 
evils of personal surety. 

Mr. Mee said that the possibilities for 
the development of surety business were 
unlimited and that if the enormous num- 
ber of personal surety bonds now given 
were written by the corporate surety 
they could all reasonably 
cent. the 


companies, 
expect a 25 per increase in 
surety business. 

He further stated that such a no- 
ticeably increased demand for surety 
bonds on the part of the public would 
mean almost as much to the agents of 
ali companies in the country as has the 


Fred J. Cox 
Former President, 
Not At Meeting 


Buffalo, August 22.— Fred J. Cox, 
former president of the National Asso- 
ciation, is not at this meeting. He had 


sent a wire saying he expected to at- 


FRED. J. COX 
tend, but could not come at the last 
moment. There were many expressions 
of condolence here for Mr. Cox, who 


recently lost by death his partner, 
Perth Amboy, who 
and well-known New 


Jersey family and who had been promi- 


Clancy Boynton, of 


came of an old 


nent in fire insurance circles in the 
State for years. 
Executives Study 
Marone Conditions 
On Harbor Trip 

Buffalo, August 22.— Montgomery 
Clark, vice-president of the Hanover, 


who is here visiting the convention, at- 
tended a 
which was rather 
the fact that it 
the harbor. 


meeting a few days ago 


because of 
was held on a boat in 


unique 


The meeting was of company repre- 
sentatives of the Marine Office of Amer- 
Samuel D. McComb’s marine un- 
derwriting The company offi- 
cials were taken for a personal inspec- 
tion of the shipping on the North River, 
East River and harbor. All enjoyed the 
trip very much and found it highly in- 
structive. 


ica, 


agency. 





—— 
enactment of compulsory compensati, 


laws in the past. 

In speaking of the personal sure; 
evil, Mr. Mee said: “It has been gqj 
that to sign a personal bond for a friep; 
is the best way to provide for old ag; 
in the poor house, and this is very try 
It is also true that many widows ay 
orphans, instead of finding themselye 
in comparative wealth after the deat 
of the head of the house, have bee 
disillusioned upon finding that the hy 
band and father had only left liabilitie 
because in life he had been a good f¢ 
low and signed a personal bond for, 
friend.” 





Hecox Lost 
A Renewal 
To the Lord 


Buffalo, August 23.—William H. He 
cox, of Binghamton, N. Y., recently Joy 
a renewal. 
sad 


The letter giving him thi 
news was read to the conventio; 
loday by the chairman. It follows: 





“Your letter of recent date regardiny 
renewal of policy received some days 
ago. In reply, would say that for some| 
years past this property has been ¢s 
pecially dedicated to the Lord and j 
directly under His care and protection 
lam expecting that He will be true ty! 
His word and that word is this: 

““T the Lord do keep it. L will wate 
it every moment, lest I hurt it. I wil 
watch it night and day.’ 

“Since God gives me His assurance! 
ol protection, I will not renew the polic 
at this time.” 


: 


Charles G. Gandy 
Discusses 
Uncle Edson | 


Buffalo, August 23.—-Charles G. Gan 
dy, assistant secretary of the Alabam 
Association of Insurance Agents, toll 
the convention how he had gotten ont 
notorious short-cut artist interested i! 
one board by having him made chair, 
man of the grievance committee. 

In describing this man, he said tha’ 
his family tree was slippery elm. 

In talking of personalities, Mr. Gand) 
said that agents in Alabama would re 
gret very much to see a man like Edsol 
S. Lott. president of the United States 
Casualty Co. of New York, come dows 
there soliciting for a Kansas City re 
ciprocal, and he described the United 
States Casualty president as “a mal 
than whom there is no than whomer.’ 


James L. Case 
Presented With 
Grandfather’s Clock 


Buffalo, August 23.—In order to sho¥ 
appreciation of President James L 
Case, it was decided at the conventiol | 
of the National Association today (| 
present him with a grandfather's clock 
A. G. Chapman, of Louisville, Ky., too 
the matter in hand and raised a larg 
sum of money for the purpose in a fe") 
minutes. 
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Lae you observe the torrents of the Great Niagara you 
will wonder what resources lie in that reserve of power. 
ih You will liken it to the many daily opportunities that go 
te rushing by and which if caught and harnessed serve us well 
thi and bring happy returns. 
_— America’s business thus far this year has exceeded that of 
any previous year. Herein lie vast reserves that may con- 
rding tribute to your future happiness. To “harness” its oppor- 
days tunities is to control great forces that can bring happy re- 
sions turns. 
nN es 
nd is The facilities of a sound company are machinery which if 
ction properly harnessed to your needs may help you to develop 
ue ty! and control greater opportunities for business expansion. 
Wale 
I wi 


. NORWICH UNION 


7 FIRE INSURANCE SOCIETY, LTD. 


75 Maiden Lane, New York 


HART DARLINGTON, Manager J. F. VAN RIPER, Branch Sec’y. 


/ Eagle Fire Company 


bam 


tal of NEW YORK 


Nn one 


ed it INCORPORATED 1806 
chail HART DARLINGTON, President J. F. VAN RIPER, Secretary 





tl The Oldest New York Insurance Company 
1a! 


n. 


t NORWICH UNION 


states 


“fe INDEMNITY COMPANY 


ited 75 Maiden Lane, New York 


mab 
mer.” W. G. FALCONER, President FE. B. THISTLE, Vice Pres. & Secretary 





Fire, Tornado, Automobile, Sprinkler Leakage, Explosion, Rent, Use and 
Occupancy, Tourist Bazgage, Riot and Civil Commotion, Liabil‘ty, Burglary, 
Workmen’s Compensation, Accident and Health, Golfers, Plate Glass. 


The Agent Who Seeks to Give Service Must Himself Be Well Served 
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and Good Wishes to President Coolidge 


Express High Regard of Business for Chief Executive and Pledge 
Support in Meeting the Grave Problems That Confront Nation— 
American Beauty Roses Placed on His Desk, as Tangible Evidence 


of Insurance Men’s Regard. 
Buffalo, August 23.— Following in the 
wake of the suggestion of Col. Walker 
Taylor, the National Association of In- 


surance Agents send the following let 


ter to President Calvin Coolidge: 
“The National Association of Insur- 
ance Agents representing the _ local 


fire, casualty and surety insurance men 
the Union, in annual 
convention assembled in Buffalo today, 
unanimously and sincerely voted you 


of all states in 


an expression of their high regard; as- 
sured you of their support in meeting 
the great problems that confront you; 
tendered you their good wishes and ex- 
pressed their appreciation of the states- 
manlike and broad-minded attitude that 
is marking the early days of your career 
as chief executive of our Nation. 

“It is my 
message to 


this 
our 


pleasure to convey 
and in token of 
esteem, are placing on your desk a vis- 
ible expression of our high regard.” 


you 


Agents Convention Draws Large Number 
of Home Office Executives to Buffalo 


Buffalo, August 23.—The annual con- 
vention of the National Association of 
Insurance Agents is always attended by 


a number of company’ executives. 
Among those at the Buffalo meeting 
are: 


Cecil F. Shallcross, North British & 
Mercantile group. 

Edson S. Lott, United States Casualty. 

Charles H. Holland, Independence In- 
demnity. 

P. 'T. Kelsey, Sun Insurance Office. 

John B. Knox, Phoenix of Hartford. 

J. Lester Parsons, United States Fire. 

R. H. Williams, Liverpool & London 
& Globe. 


Frank National of Hart- 
ford, 

A. Duncan Reid, Globe Indemnity. 

Everard C. Stokes, Royal Exchange. 

Paul L. Haid, America Fore group. 

S. F. Norwood, Globe Indemnity. 

H. S. Poole, Home of New York. 

Frank E. Burke, City of New York. 

Robert P. Barbour, North British & 
Mercantile group. 

John O. Platt, Insurance Co. of North 
America. 

Among other home office men present 
were George H. Batchelder, Grady Hol- 
lowell, W. B. Flickinger, Stewart Leitch, 
Roy Tuchbreiter, and R. J. Neckerman. 


LD. Layton, 


Many Companies Have Exhibits at 
Convention Hotel; Some Give Souvenirs 





Largest and Most Elaborate Is That of Aetna Life and Affiliated 
Companies in Charge of Assistant Director of Publicity Withe— 
Fire and Casualty Companies Which Maintained Exhibits. 


Buffalo, August 23.—As usual at an- 
nual conventions of the National Asso- 
ciation of Insurance Agents, a number 
of companies have headquarters at the 


convention hotel. Some with exhibits 
and some offering souvenirs. 
Among the companies having head- 


quarters, one of them, the Aetna Life 
and its affiliated companies being elab 
orate, are the: 

America Fore group. 

Continental Casualty. 

Home of New York group. 


Globe Indemnity. 


Insurance Co. of North America 
group. 
North British and Mercantile group. 


Phoenix of London group. 

Royal Kxchange. 

Royal Indemnity. 

Buffalo, N. Y., August 22.—S. F. 
Withe, assistant director of publicity 
for the Aetna Life & Affiliated Compa- 
nies, is in charge of the large exhibit 
being maintained by that company at 
the Hotel Statler here during the Na- 
tional Association Convention. 


Automobile Business Provided Only Topic 
for Lively Discussion by Delegates 


Agents Voice Grievances Against Companies That Abet Auto Frater- 
nity at Expense of Agents—Some Agents Encourage “Tipsters” 
—President Smith of Michigan Tells of Stiff Competition on Movie 
Business—Discussion Lacks Old Time “Fire-Eating” Quality 


Buffalo, August 24.—The announce- 
ment that the insurance commissioners 
had gone on record against the appoint- 
ment of garages and auto dealers as 
insurance agents was greeted by cheers 
in the convention. 

This meeting was turned over to dis- 
cussion today with speakers limited to 
five minute talks. 

The discussion was largely on the 
subject of automobile insurance, and 
the agents voiced their grievances at 
competition not only from the people 


in the automobile business who do an 
insurance business as a side line as a 
quick way of getting some easy money, 
but also there was resentment against 
companies which aid and abet the au- 
tomobile fraternity at the expense of 
the insurance fraternity. 

George D. Markham, of St. Louis, dis- 
cussed certain events there in connec- 
tion with auto insurance and told how 
the agents are fighting to protect their 
lost business. 

He also told of the struggle agents 


there have had to keep the St. Louis 
automobile club trom getting away from 
stock company cover. So far the agents 
have been successful. 

President Smith, of the Michigan As- 
sociation, said that agents there are 
getting some stiff competition regard- 
ing moving picture business, as one of 
the stock companies has made a deal 
with moving picture people. He read 
a circular of the moving picture men 
offering cheap insurance to members. 

Some of the speakers criticized the 
local agents themselves for having pri- 
vate arrangements with tipsters and 
part time brokers who bring automobile 
business to them. This has simply in- 
creased the number of people in the 
auto insurance business. 

One agent referred to them as “stool 
pigeons.” 

Eugene A. Beach, of Syracuse, showed 
that companies will act on complaints 
of agents if a good, strong, legitimate 
kick is made at unethical practices in 
auto underwriting. 

He told of losing one risk which re- 
sulted in some correspondence with 
companies, as a result of which five 
companies cancelled. The assured, see- 
ing the handwriting on the wall, put his 
line back in the Beach office. 

The discussion branched off into other 
grievances, such as bank agencies, but 
for the most part was confined to auto- 
mobile insurance. 

As a matter of fact, the discussion at 
this convention could almost be put un- 
der a thimble. 

The delegates seemed to be calm, 
self-possessed and not burning with the 
fires of indignation. They do not spring 





up in great excitement, as has some 
times happened in the past, and dem. 
onstrate by fiery language and intense 
eloquence that they must tell their fe}. 
low members that the business is going 
to the dogs. 

Just how to interpret this is rather 
difficult. In private conversation agents 
tell of troubles, but they are not pos. 
sessed of the spirit, “I must make aq 
speech or bust.” 

Many of the most prominent members 
of the convention have not said a word 
on the floor. One reason for this may 
have been that everybody did his bit 
of controversial talking at the execu. 
tive meeting on Tuesday. 

That meeting was attended by more 
than 250 agents, and was chiefly used 
to bring out points of view. 

At that meeting the annex question 
was threshed out pretty exhaustively, 
with the New York Underwriters’ 
Agency bone of contention appearing 
in the foreground. 

The New York Underwriters’ Agency 
had both friends and foes present at 
that executive meeting and in this con. 
vention. 

The arguments used were the same 
as have been printed from time to time 
for years. 

When the convention adjourned for 
the morning in order that those who 
cared to could go to the cemetery where 
C. H. Woodworth is buried, there had 
been no mention of annexes at all. 

The Woodworth ceremony in the con- 
vention hall was tremendously impress: 
ive, as many of those present had been 
associated with him in the National As- 
sociation of Insurance Agents for years. 


Resolutions Adopted at Buffalo 


We heartily recommend the action 
taken by the Union at Washington, 
making it mandatory upon its members 
to uphold the rules of local boards 
when such rules have been approved by 
the joint conference committee of the 
Union and the Western Insurance Bu- 
reau. 

We earnestly urge that all other com- 
pany organizations recognize the same 
principle, thereby building a foundation 
for more harmonious relations between 
companies and agents with the public 
whom we both serve. 

With great satisfaction we learn of 
the co-operative spirit apparent this 
week at Minneapolis between the Na- 
tional Board of Fire Underwriters, rep- 
resenting the companies, and the Insur- 
ance Commissioners’ Convention, repre- 
senting the public, as evidenced by ne- 
goliations now taking place there look- 
ing toward the betterment of insurance 
conditions in this country. Beneficial 
results are bound to come from such 
efforts. 

We believe that unlimited multiple 
agency representation of the same com- 
pany in a given territory, whether 
through an underwriters’ agency or 
otherwise, without reservation or dis- 
tinction, is a bad practice, unfair and 
subversive to the interests of the com- 
panies, the agents and the public; and 
the conference committee of this Asso- 
ciation is requested to take up with the 
interested companies the question of 
multiple agencies and underwriters with 
the view of eliminating these practices. 

Our commendations are accorded to 
the Fire Association, the Insurance 
Company of North America, the Mich- 
igan Fire and Marine Insurance Com- 
pany and the Detroit Fire and Marine 
Insurance Company, for their contribu- 
tion towards the satisfactory solution 
of the annex question. We also express 
our appreciation of those companies 
who have never violated our principles 
by establishing one. 

We commend the local board of 
Muncie, Ind., for the initiative and en- 
ergy with which it has successfully up- 
held a fundamental principle of the Na- 
tional Association. 

We decry the substitution of coercion 


for service by agencies in financial in- 
stitutions. 

The use by financial institutions, their 
officers or employees, for their own 
momentary gain, of insurance informa: 
tion confidentially possessed by them, 
thereby preventing property owners 
from exercising free choice in the plac 





ing of their insurance, is a violation of | 


individual rights and is indefensible. 
We believe that this Association 


should request the executive committee | 


to go into this matter and devise a per: 
manent policy for this Association on 
the problems of financial institutions 


engaging in the insurance business, di | 


rectly or indirectly. 


We join with the Insurance Commis- 
sioners’ Convention and the Casualty 
Companies in holding “That the ap- 
pointment or licensing as producers of 
insurance of automobile dealers, garage 
proprietors, the officers or employees 
of automobile clubs, and others engaged 
in the automobile business, is contrary 
to good practice and should be discon: 
tinued.” 

We call upon the fire companies to 
reaffirm this principle. We call atten: 
tion of our membership, that appoint: 
ment, licensing or payment of commis: 
sions to the above described class of 
persons, by local and general agencies, 
is equally damaging and merits the 
strongest condemnation of this Associa: 
tion. 

We further request our officers to as 
sist local and state organizations to the 
extent of their ability in the suppres 
sion of this evil, which we believe met: 
aces the American Agency System. 

We request the executive committee 
to investigate the methods of writing 
insurance on automobiles sold on the 
installment plan for the purpose of de 
termining what may best be done to 
protect the respective interests of the 
public and of our members. 

We are opposed to the methods 0! 


reciprocal exchanges and inter-insurels | 


as not in harmony with the principles 
of the American Agency System. 

We believe the public interest should 
be safeguarded, through whatever chal 


(Continued on page 28) 
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The corner stone of the service and indem- 
nity of the Phoenix Assurance Company of 
England is quality. Its reputation as a 
service-giving corporation has been estab- 
lished by an experience of many years. 
The Company was organized in January, 
1782. It is one of the oldest Insurance 
Corporations in the World. 


The Phoenix Companies are jealous of their 
reputation. The management has guarded 
their good name in every possible way. 
True at all times to their Agents, living up 
to every obligation to their policyholders, 
sympathetic and broadminded in their atti- 
tude toward claimants, the “Phoenix” has 
builded in a way that has established its 
permanency and character. 


The Phoenix Companies are interested in 
the organizations of local agents, whether 


Quality always counts with the Phoenix Companies 





they be Local Boards, State Associations 
or the National Association of Insurance 
Agents. Cooperation is necessary in the 
successful conduct of the insurance business. 
We need more cordial relations with 
Agents. We are seeking to promote that 
harmony that is essential to the hichest suc- 
cess. 


The management of the Phcenix Com- 
panies tenders its greetings to the members 
of the National Association of Insurance 
Agents and to Local Agents everywhere 
because they form the bone and sinew of 
our business. These are not patronizing 
words. They voice the honest sentiments at 


the “Phoenix” Office. 


Wherever there is a “Phoenix” commission 
of authority, wherever there is a “Phoenix” 
policy it means quality and genuineness. 





PHCENIX 


ASSURANCE COMPANY, Ltd. 
of LONDON 


100 WILLIAM STREET 


NEW YORK 


PHCENIX 


INDEMNITY COMPANY 


75 MAIDEN LANE 


Yesterday Today 





NEW YORK 
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Case Centers Farewell Address On 
Cooperation of Insurance and Public 


Retiring President of Association Reviews Past Year 


Sincere Desire of National Officers to Have Agents Better Qualified; to Develop More 
Efficient Understanding With Companies; and to Educate Public 


James L. Case, making his farewell 
address as president of the National As- 
sociation of Insurance Agents, before 
the annual meeting of that organization 
on Wednesday at the Hotel Statler in 
Buffalo, stressed a plea for closer and 
more harmonious co-operation between 
the forces that constitute and support 
the fire insurance business, namely the 
public, agents and the companies. There 
are many problems to be solved, Presi- 
dent Case said, and their successful solu- 
tion con be attained only when compan- 
ies, agents and the public are fully 
awakened to a realization of the mutual 
interests and the need for working to- 
gether, 

President Case did not go at length 
into a detailed program for the future, 
leaving that to his successors in office. 
His address, in full, follows: 

Amid these beautiful surroundings 
end with a full sense of appreciation 
of the lavish hospitality that hag been 
accorded us by our hosts, it now be- 
comes my privilege and my pleasure to 
extend to you an official welcome in be- 
half of your Executive Officers, and to 
express the hope that this, the Twenty- 
eighth annual meeting of the National 
Association of Insurance Agents, may 
be an event long to be remembered. 

It has often been said that of the 
many benefits to be derived from con- 
ventions, none is of greater, or of more 
lusting value than the friendships that 
are made, as well as those that are re- 
newed. 

Many of you have long since formed 
the habit of attending each successive 
annual meeting and to you, I am gure, 
the truth of such a statement is quite 
apparent. 

To those who are present for the 
first time I extend a most cordial greet- 
ing, and I trust that in coming years 
you may be numberd “among those 
present” at many future conventions 
and mid-year meetings. 

The success of the National Assoctia- 
tion has been due, in a very large de- 
gree, to the fact that “many men of 
many minds” have contributed freely of 
their time, their money, and their abil- 
ity, to “a common cause.” 

Those who founded the Association 
determined that its object should be 
“to support right principles and to op- 
pose bad practices in insurance under- 
writings,” and the record of the years 
has demonstrated both the power and 
the far-reaching influence of such a 
policy. 

The past twelve months have been 
important ones in the insurance world. 
Problems have been many, and solu 
tions and remedies have been suggested 
from numerous sources. 

Problems That Are To Be Solved 

Your officers and committees have 
given unsparingly of their best and if 
mistakes have been made, they have 
been errors of judgment, rather than of 
intent. 

— has been a most sincere de- 
sire: 

(a) To have the agents throughout 
the country better qualified to 
render the type of service that 
is expected of them. 

(b) To develop a closer, a more 
sympathetic, and a more effi- 
cient relationship with com- 








pany executives and company 
representatives. 

(c) To awaken a consciousness in 
the public mind that an edu- 
cated public, in all matters per- 
taining to insurance is a des- 
perate need of the hour. 

To help make such conditions pos- 
sible in some practical way has been 
the task to which we have applied our- 
selves, and today you have a right to 
ask for an accounting of our steward- 
ship. 

In seeking to find a proper solution 
of any problem, one must be open- 








JAMES L. CASE 


minded and desirous of applying the 
best of “ways and means” to each par- 
ticular case, and because we have found 
that a policy of conference and co- 
operation is both “safe and sane,” we 
have sought “in season and out of sea- 
son” to follow it. 

In no similar period, since I have 
been connected with the National Asso- 
ciation, have there been as many con- 
ferences held as during the year just 
closing, and in every one, in which I 
have sat, or of which I have had a per- 
sonal knowledge, a spirit of harmony 
has been sought. 

There have always been (and I as- 
sume that there always will be) two 
sides to every question. 

If “big stick” methods are resorted 
to by either of the “parties at interest.” 
failure to arrive at a common under- 
standing will surely follow, but if, on 
the contrary, a belief in the one by the 
other can be created, misunderstanding 
will disappear and a determined pur- 
pose to reach a definite understanding 
will prevail. 

Such experiences have been ours, and 
we have always found that when these 
“ways and mean” are used by an effi- 
cient organization and applied in the 
spirit of the Golden Rule, problems are 
solved and ideals are realized. 


Seeks Spirit of Co-operation 


Of the many conferences to which I 
have referred, none was more ably 
conducted than the so-called “Casualty 


Acquisition Cost Conference” of Octo- 
ber and November last. I have neither 
the desire nor the time to enter into 
a discussion concerning it, but I men- 
tion it for the particular purpose of 
proving that company executives, com- 
puny managers, local and general 
agents, and large city brokers, can suc- 
cessfully sit together for days and for 
weeks, in an attempt to find a satisfac- 
tcry solution of problems in which all 
ure vitally interested. In such confer- 
ences the spirit of conciliation must pre- 
deminate; each must give as well as 
take, and only in proportion as a deter- 
mination so to act, is manifested by all 
can a successful conclusion ever be at- 
tained. 

Such conditions did prevail in this 
particular conference. It was as re- 
markable a gathering, as it was un- 
usual, and it is to be hoped that as a 
direct result of it, both companies and 
agents will in the future confer to- 
gether, upon all subjects of mutual in- 
terest, before final decisions shall have 
been made. 

If a consistent desire to secure har- 
monious action could be applied to the 
present day controversies over Agents’ 
qualifications; unethical practices; un- 
derwriters-Annexes; the extension of 
banks as insurance agents; and other 
important questions of the day, I am 
confident that many of these seemingly 
impossible problems would be speedily 
solved and a feeling of mutual confi- 
dence would replace a feeling of sus- 
picion, which often seems to exist. 

The time will come, and sooner than 
some of us expect, when companies and 
agents will agree that “if a thing is 
right, they are for it, but if it is wrong 
they are against it,” and when that day 
hag dawned, the public will receive effi- 
cient, dependable, service, as it has 
never received it before. 

Public Mind Is Open 

The attitude of the public on matters 
relating to public policy has been many- 
sided during the year. In some sec- 
tions of the country an ultra socialistic 
propaganda has been preached and in 
others feelings of unrest have been man- 
ifested. Nevertheless, my recent trip to 
the Pacific coast made me an optimist 
and greatly increased my faith in the 
integrity and the fair-mindedness of the 
American people at large. The public 
mind is seeking enlightenment—it is 
> and it means to be honest and 
just. 

If the insurance interests of America 
will “play fair’ with it; give it a 
“square deal” and strive sincerely to 
secure its friendship and its respect 
much of the present day suspicion and 
distrust will be removed. 

Today this convention is distinctly 
honored by the presence of Julius H. 
Barnes, President of the Chamber of 
Commerce of the United States. Un- 
der his able leadership that mighty or- 
ganization of business interests, both 
large and small, and countrywide in 
scope, has been exerting a powerful 
influence for the creation of intelligent 
public sentiment. 

We particularly owe the National 
Chamber a debt of ingratitude for the 
interest it has taken in insurance dur- 
ing the past two years. A special de- 
partment. has been established and at 
our Hot Springs Convention, its man- 





ager, James Iu. Madden, told us some}, 
thing of its plans and purposes. I be 
lieve that the National Chamber of Con. 
merce is the proper medium throug) 
which the public should speak with 
power and authority and the manner 
in which this splendid organization has 
co-operated with our association ha 
been most helpful and most gratifying 

There are unlimited possibilities fo 
good to be attained by an even close 
relationship between us, and I respect. 
fully suggest to the incoming a¢. 
ministration a favorable consideration 
of such a suggestion. 

It is but natural on an occasion such 
as this, that we should look forward a) 
well as backward. The “book of the 
past” is closed; but the “door of the 
future” is open. Recently I had occz 
sion to refer to some of the successes 
and some of the failures of the National 
Association of the years gone by, and! 
endeavored to do so in a fair and uw 
prejudiced manner. The conclusion 
that I reached was that the companies, 
the public and the agents, have collec 
tively, as well as individually, benefited 
by its existence. Its ideals and pur} 
poses have been high and worthy ant) 
its efforts to secure a recognition of 
ethical practices and improved condi: 
tions have been for the most part suc! 
cessful. Such conditions have made 
possible the achievements of the pres: 
ent day, and they have also created a 
desire for future accomplishments. 

I do not purpose to discuss at this 
time, how the companies and the pub- 
lic should meet their problems in the 
days to come, but I do desire to ask! 
your consideration of a few sugges! 
tions concerning our own future policy. 

Suggestions For the Future 

The strength of the National Asso/ 
ciation has always been measured by! 
the efficiency of the several state as 
sociations comprising its membership, 
and proper attention must constantly be 
given to the development of enlarged 
and constructive programs for them. 
Jn turn they should render all possible 
assistance to the local boards within 
their respective territory, even as the 
local boards should always strive to 
serve the “every day interests” of the 
local agents. 

The local agent, the local board, the 
state and the National Associations, 
are the very “bone and sinew” of the 
American Agency System, and if the 
system is to be maintained and perpet 
uated in this country, they must cot | 
tinually increase in numbers and eff | 
ciency. Regular conventions and met 
ings must be carefully arranged and 
worth-while programs prepared and car 
ried out. Sectional interests must be 
submerged and in place thereof must 
come a national vision of the business 
as a whole. 


Such a policy will require much 
thought and study and sufficient funds 
to “put it over.” The present financial 
plan, under which the National Associ 
tion is operating, has successfully met | 
the requirements of the past two year’. 
The benefits which are derived by th? | 
membership are far in excess of fhe 
cues they pay each year for a Nationil 
Association affiliation is practically 4 
“insurance policy” covering the bus! 
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For seventy-eight years ROYAL Agents 
have successfully sold ROYAL policies to 
men who know what good insurance is. 
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nite and uniform. 
skeptics in 


Some were like the 
Noah’s time who said, ‘It 
won’t be much of a rain any how.’ 
Others frankly preferred unlimited 
agencies and uncontrolled commissions 
as giving an agent the broadest market 
for his business at the highest competi- 
tive commission. 
Was No Slight Task 

‘Tt was no slight task to bring a safe 
maiority of the voting members of our 
board to one view. This was accom- 
plished by at least ten committee meet- 
ings, all long and warmly contested, and 
much intervening talk in offices, the cor- 
ridors of the Pierce building and on 
street corners. 

“A sub-committee of the executive 
committee of the Fire Underwriters’ 
Association (which I am calling the 
board for short) made the first draft 
of ‘The St. Louis plan.’ The executive 
committee considered it and, when a 
conference with the managers was ne- 
gotiated, authorized the president to 
appcint a special conference committee 
of ten. They, in turn, had four long 
sessions over the plan and made some 
alterations in it. The executive com 
mittee considered it again, so that when 
finally adopted it represented the best 
thought of the St. Louis group. We did 
not submit it to the voting membership 
of the board because we were doubtful 
whether the managers would accept it. 
If accepted we were sure that we could 
pass it tnrough the board. 

“When the conference convened we 
laid this plan before the managers, say- 
ing that it was the result of many hours 
of debate and compromise and the St. 
Louis agents could be held to it if it 
were accepted without amendment; but 
if changed in any material way then 
everything would be reopened and we 
could not prophecy the outcome. The 
“anagers believed that it was wise to 

linch the bargain as it stood, so the 

ference was unanimous in adopting 
plan. 
The Plan Adopted 

“The managers Went back to the joint 

large cities committee of the union and 


companies represented by the board 
members, though not members of the 
union or bureau. 

Disturbers Get Busy 

“Now what happened? Straightway 
the majority of companies and agents 
went to work to comply with the new 
rules. But that minority, which seems 
ever present in insurance groups, began 
to say that ‘It won’t work’ and that 
they ‘wouldn’t do it until so-and-so did.’ 
The St. Louis board has been reluctant 
to apply pressure to th» situation be- 
cause aware of the sensitive independ- 
ence of the enthroned managers. And 
yet the board must begin to enforce its 
rules on this subject if it is to retain 
discipline, or else call for another con- 
ference in which it can ask to be re- 
leased from the agreement made last 
spring. Nor will the St. Louis agents 
long be willing to be the only large city 
thus limited in freedom of commissions. 
And if Chicago, Cleveland and Cincin- 
nati cannot be reformed, then the St. 
Louis plan will be broken down by the 
companies themselves. 

“We read in the press that the fall 
meetings of the union and bureau will 
determine whether their members are 
really bound by this agreement made 
with the St. Louis agents bv their joint 
large cities committee. Disaster is at 
hand if these organizations are so fee- 
ble that any small number of companies 
with hungry appetites and ‘devil-may- 
care’ dispositions, can annul the best 
constructive efforts of the large ma- 
jority. 

“fT am sorry that this report must be 
made, when we are ‘between hay and 
grass’ in the administration of the 
agreement made at the St. Louis con- 
ference with the managers. They and 
we were so happy when that meeting 
was so harmonious. We all thought 
that it was the dawning of a better day. 
It seemed the beginning of an era of 
consultation and cooperation between 
the partners in the insurance business. 
To me such united work in the service 
of our policyholders is so plainly wise 
and farsighted, and so likely to protect 
us all from the encroachments of state 


of today, the first industry to perish for 
yant of opportunity would be the in- 
surance field in which you are engaged. 
Terrific Size of American Industry 
If you recognize with me that this is 
true; if you reach the conviction that 
the extraordinary expansion of insur- 
ance service in its manifold forms in 
America is due primarily to the exist- 
ence of a social and political system in 
which the individual surely acquires 
those things of value in life, and the 
loss of which would mean the individual 
distress and disaster, then you will 
study with renewed interest and sym- 
pathy the vast and intricate structure 
of American industry. America has led 
the world in large-scale industrial pro- 
duction. The peculiar American genius 
for mass production produces the econ- 
omy of costs and the security of em- 
ployment that has built a high stand- 
ard of common possession and a high 
standard of common living. In that field 
of modern industrial development is un- 
folded a fairy tale of increased indi- 
vidual and aggregate possessions that 
has astonished the world. The increase 
of national wealth in a century and a 
half of national history to the vast ag- 
gregate of 300 billions of dollars records 
the infinite number of individual pos- 
sessions which have become so essen- 
tial and so precious to 119 millions of 
our people. 
With that enormous accumulation of 
material wealth which needs protection 
against disaster and loss has developed 


interference, that I cannot believe that 
the St. Louis conference agreement will 
be cancelled. This convention and local 
agents everywhere’ should protest 
against ic. 

“Unless the manifest best thought of 
most of the company people and of the 
local agents be allowed to accomplish 
necessary reforms, state action is in- 
evitable! 

“Let’s fight our veto-claiming minori- 


ty rather than let the business fall 


under the harassing dictation of the so- 
cialistic politicians,” 


those of a year ago show an increase | 
by almost one-third, and even one-half | 
again. 

Behind the incidental figures of such 
striking growth, alive as they are with 
human service, lies the story of thou 
sands and thousands of individual 
households in fortunate America, where 
the American home and the American 
family have become something exceed: 
ingly precious to protect. That this 
has run parallel with a time of distinct | 
living recession in Europe, where vast 
areas have reached almost the level of 
simple barbarism, is not only an occa: 
sion of national gratification, but, of | 
itself, indicates that we possess some: | 
thing which is well worth the study to 
preserve. It can only indicate that, in 
America, resting on an_ increasingly | 
wide appreciation of the protection 
which can be bought by thrift and self 
denial, our people possess the increas: 
ing margin of savings which allows 
much investment in future protection. 
Moreover, with it runs the evidence of 
, the public approval of the enterprise of 
insurance service, and ample proof of 
the enlarged public confidence in the 
sane and secure conduct of that indus 
try. 

National Association Typical of 
Organizing Genius 

While it is true that the development, | 
for instance, of our own national or | 
ganization has been one of very recent | 
growth, that very development is typi 
cal also of the American genius for 
service by organization and through or 
ganization. We have had, for centuries, 
organized morals in the form of organi: 
zations of the church. We have had 
organized government in its constantly 
changing form. But only with the im 
dustrial era, which developed as science 
and invention through mechanical de 
vices greatly enlarged the productive 

-apacity of workers, has come the el 
rolment into great organizations of sec 
tions of our people, with a common 
understanding and a common purpose 
Organized labor and organized business 

(Continued on page 20) 
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AUTOMOBILE INSURANCE COMPANY 


AETNA LIFE INSURANCE 


COMPANY 
Capital. . ... 
Assets, Jan. 1, 1923 . 


Liabilities, Jan. 1, 1923 « 


Life 

Group Life 

Accident 

Health 

Disability 

Group Disability 
Automobile Collision 
Automobile Fire 
Automobile Theft 
Automobile Liability 
Automobile Property Damage 
Combination Residence 
Paymaster Robbery 

Bank Burglary and Robbery 


IT PAYS TO BE AN ATNA-IZER! 


+ 207,041,779 
. 181,816,556 
Surplus to Policyholders, 

Jan. 1, 1923 . « « « © + 25,225,223 





The Strongest 


in the World 


JETNA LIFE INSURANCE COMPANY 
/ETNA CASUALTY AND SURETY COMPANY 


OF HARTFORD, CONN. 


Morcan B. Brainarp, President 


$5,000,000 ~=- Capital 


Assets, Jan. 1, 1923 . 


Liabilities, Jan. 1, 1923 . 


AETNA CASUALTY AND SURETY 


COMPANY 


Surplus to Policyholders, 
Fane Fn 8624) 5. 30 


$2,000,000 
16,539,300 
10,931,821 


5,607,479 


Multiple Line Insurance Organization 


AUTOMOBILE INSURANCE 


COMPANY 


Capital. . 


Liabilities, Jan. 


° « « $2,000,000 


Assets, Jan. 1,1923 . « ~ 12,633,988 


1,1923 . - 


8,371,503 


Surplus to Policyholders, 


Total Capital and Surplus, Jan. 1, 1923, $35,095, 186 


Mercantile Open Stock Bur- 
glary 

Mercantile Safe Burglary 

Highway Robbery 

Residence Burglary and Theft 

Office and Store Robbery 
(Hold-up) 

Fidelity Bonds 

Contract Bonds 

Court Bonds 

Depository Bonds 

License Bonds 

Public Official Bonds 

Check Alteration and Forgery 

Workmen’s Compensation 


Employer’s Liability 

Public Liability 

Physicians’, Surgeons’, and 
Dentists’ Liability 

Druggists’ Liability 

Hospital Liability 

Owners’, Landlords’ and Ten- 
ants’ Liability 

Teams Liability 

Sports Liability 

Elevator Liability 

Electrical Machinery 

Sprinkler Leakage 

Water Damage 

Plate Glass 


Elevator Property Damage 


Teams Property Damage 
Aircraft Property Damage 
Fire 

Explosion 

Tornado and Windstorm 
Riot and Civil Commotion 
Use and Occupancy 
Leasehold 

Profits 

Rents 

Commissions 

Inland Marine 
Transportation 

Parcel Post 


Jan. 1, 1923 .« 


occ es 64;262,485 


Registered Mail (Domestic) 
Motor Truck Contents 
Personal Effects 
Salesmen’s Samples 

Fine Arts 

Jewelry Floater 

All Risk Radium 

Ocean Marine 

Registered Mail (Foreign) 
Builder’s Risks 

Hulls 

War Risks 

Cargoes 

Specie 
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Ambitions of National Association Founders 


Have Been Fully Realized, Says Walter H. Bennet 


Believes Record of Achievement® Warrants, Confidence 


Association Now Has 10,000 Agencies as Me mbers; Surplus in Finances; Deplores Banks 


In his report as secretary of the Na- 
tional Association of Insurance Agents. 
Walter H. Bennett, on Wednesday dis- 
cussed the many activilies that received 
attention this last year by the Associa- 
tion, His address, in full, follows: 

We are today assembled on historic 
ground. On this spot in 1848 lived Mil 
lard Fillmore, who afterwards became 
the thirteenth president of the United 
States. In post bellum days the house 
then standing here was the scene of 
many momentous conferences relating 
to the state of the Union. 

The city of Buffalo holds a peculiar 
interst for our organization. It was 
here in August, 1899, twenty-four years 
ago, that the fourth annual convention 
assembled. We were then but three 
"years old, a babe in swaddling clothes. 
Claudius H. Woodworth, of revered 
memory, was president of the associa- 
tion, and Bob S. Brannen, the founder 
and organizer, was secretary. 

We then highly resolved that this as 
sociation would accomplish = great 
things in increasing our knowledge 
and broadening our views of the busi- 
ness. It has not only done that, but 
has added substantial, material bene- 
fits as well. 

In the beginning our first thought 
was one of protection through bring- 
ing the agents into contact with each 


other in organization work. The ob- 
jects sought by the fathers, however, 
extended beyond this; they dreamed 


of an organization helpful alike to all 
insurance interests. 

The few organizers now surviving 
have lived to see these dreams come 
true. They see an association, nur- 
tured in childhood with parental care, 


grown to sturdy manhood through 
trials and tribulations overcome, with 
a quarter-century record of success, 


and constantly growing in importance 
and power. 

Association a Present Necessity 

The National Association is today 
functioning as a present necessity and 
a future requirement for the good of 
all. It is an association whose desires 
are recognized by company executives 
as important in all matters of policy, 
because its precepts are fundamen- 
tally right. It is an association recog 
nized by supervising State officials as 
proper to be heard on questions af- 
fecting public interest at all times 
because it is just and fair in its de- 
mands. It has come to be an associa- 
tion recognized by the public as an 
organization handling a business, im- 
pressed with a public service, in such 
a manner as to inspire complete con- 
fidence. it has grown until its field of 
activity embraces all these, and is thus 
a power for good because it is con- 
stantly supporting right principles and 
opposing bad practices in the insur- 
ance business everywhere. 

We find, from the testimony of the 
surviving founders, that their fond 
hope has been abundantly fulfilled, 
their faith entirely justified, and their 
ambitions fully realized. 

To those loyal workers who are now 
in the thick of the fight and so nobly 
carrying on, must come a sense of 
grateful appreciation that their prede- 
cessors, since the beginning, by their 








and Garage Owners as Insurance Agents 


possible to keep the banner of agency 
principles ever to the forefront in the 
march of progress, steadily onward 
and upward as the years go by. 

In setting before you the record of 
another year we cover eleven months 





WALTER H. BENNETT 


only, the fiscal year ending September 
first next. The record is replete with 
activity, perhaps more so than any 
like period in our history. 
Record of the Past Year 

In these eleven months’ operation we 
are able to report total collections ex- 
ceeding (with the balance on hand at 
the beginning of the year) the total 
amount of the budget of operating ex- 
penses provided by the Finance Com- 
mittee for the year. The receipts to 
be collected in August and the unex- 
pended appropriations will apply on 
next year’s work, The operating expen- 
ses this year will fall approximately six 
thousand dollars under the budget of 
appropriations. We closed the work 
last year with a balance of ten thou- 
sund dollars on hand, instead of the 
deficit to which we were at one time 
accustomed. This year we estimate a 
cash balance on hand of approximately 
fifteen thousand dollars. This enables 
us to make a material reduction in the 
allocation for next year. An itemized 
uccount of receipts and disbursements 
is attached to this reort for reference. 

Our Power Development Fund re- 
mains intact at $25,000 as an emer- 
gency resource, if occasion for its use 
shall arise. 

Numbers 10,000 Agencies 

Our membership is constantly grow- 
ing. In the eleven months we have 
added more than fifteen hundred new 
members. However, the states have 
found it necessary to drop some non- 
paying members in the minimum class. 
Our net membership at this time is a 
little less than ten thousand agencies. 

The largest gain in members has 
been made by the California Associa- 
tion which added three hundred to its 
roster during the year. The Presi- 
dent’s Cup, awarded at each annual 
ccnvention to the state adding to its 
membership the largest percentage of 
increase for the fiscal year has, there- 
fore, been won by the State of Cali- 


faith and their works, have made it fornia. 


We have added one new State Asso- 
ciation, Delaware. The work in many 
states has taken on new life and an 
uwakened interest in association af- 
fuirs is in evidence in many places. We 
feel entirely justified in saying that the 
march of agency progress is steadily on 
the way. To a very large degree this 
hus come to’ pass because of the untir- 
ing efforts of state association officers 
und committeemen, who have liberally 
und freely given to the task an un- 
stinted measure of efficient service. 

Marked progress has been made dur- 
ing the year in the number ot casualty 
companies subscribing to the principle 
that the ownership of casualty expira- 
tions is vested, as between the com- 
pany and the agent, in the agent pro- 
ducing the business. Kleven casual- 
ty companies have been added to the 
list since our last annual convention. 
the number now stands at thirty-six. 

Only last week the president of a 
prominent casualty company, the latest 
ucquisition to our list, in writing me on 
the subject of the ownership of expira- 
tions said: 

“There is no doubt that the insured 
as a rule orders his insurance from the 
agents without stipulating that the 
business shall be given to any partic- 
ular company. He takeg it for granted 
that the agent will safeguard his inter- 
ests with a sound and fair-dealing com- 
pany. Indeed, he deems the selection 
ot such a Company one of the primary 
items of service that he is to receive 
from the agent—one of the outstanding 
obligations that the agent owes to him. 
in the vast majority of cases, therefore, 
and in the absence of quite exceptional 
circumstances, the business belongs to 
the agent, so far as the company is con- 
cerned, from beginning to end. It sure- 
ly belongs to him at the start, and it 
continues to be his property (the condi- 
tions remaining substantially the same, 
us they almost always do) up to and 
through the renewal date and indefin- 
itely thereafter. 

“The agent’s clientele, representing 
in many cases years of toil and large 
capital outlay on plant and promotion 
account, is his priceless possession cor- 
responding to the good-will and going 
value of any other established busi- 
ness; and his title to that good-will 
und his right to enjoy the fruits thereof 
wre not impaired, and should not be im- 
periled, by an _ occasional incidental 
change in the allocation of his business. 
l‘or humerous natural and legitimate 
reasons agents sometimes deem it ad- 
vantageous to vary the composition of 
the companies represented in their of- 
fice; and for similar natural causes the 
companies find frequent occasions to 
make changes in their agency person- 
nel. Developments of this nature, go- 
ing on all the time, form an inevitable 
and necessary part of our engaging 
fume; and they are quite consistent 
with, and do not affect, and should not 
be permitted to impair, the sound and 
wholesome doctrine that expirations be- 
long to the agent.” 

Success At Acquisition Meeting 


An advanced objective attained early 
in the year was the “Rules Concerning 
Acquisition and Field Supervision Cost 
for Casualty Companies and Agents.” 
Unstable conditions had long existed in 
the casualty field, rapidly tending to- 
ward chaos. The beginning of the end 
of these conditions started immediate- 





ee, 





ly following our Hot Springs Conver. 
tion. The Superintendent of Insurance 
of New York, in attendance at that cop. 
vention, being apprised of more troubl: 
brewing, hastened home, called a cop. 
ference of casualty companies and jp. 
sisted that the business be freed o/ 
these unstable and unsatisfactory te. 
dencies, or he would be compelled tj 
ect under the newly enacted rating lay, 
It was clearly demonstrated that action 
within was preferable to action withou 
the business. Finally, proceeding oy 
this friendly advice, work was initiate; 
te adjust the discrepancies and iron out 
the wrinkles. 

It wags a long drawn out task. For) 
days and weeks the casualty executives 
the general agents and our conference 
committee worked incessantly at the 
job until agreement finally crowned 
their efforts and order came forth out 
of chaos. In that task the Natioza 
Association officers constantly had in| 
view the welfare of the great body o 
producing casualty agents throughout 
the country. 

It was afterwards stated by a promi 
nent insurance journal that “The loca 
agents were the only ones that seeme( 
to have a definite plan to recommend. 

There are, perhaps, a few so-called 
general agents who have _ heretofore 
been receiving excess commissions, bon 
uses, or preferential treatment, who are 
not elated at the results obtained. But 
for the great mass of producers, the 
final action provides a graduated com 
pensation in accordance with the char 
acter and amount of service rendered 
obviously a stable platform upon whic: 
to build. | 

Your officers and your executive ani 
conference committees believed then 
and we believe now, that the plan, hor 
estly and fairly administered, will b 
of great benefit to the companies, to 
ihe agents and to the public. If it cor 
tinues to meet this test, it deserves an( 
will continue to receive the support ani 
endorsement of every friend of the in 
surance business in the country. 

Evils of Garage Dealers As Agents 

From time to time there comes to our 
attention the knowledge that automo 
bile dealers or garage proprietors ar 
engaging in the insurance business 4 
agents. The practice ig a bad one, fot 
the reason that such agents make n0 
pretense at qualifying, but seek busi 
ness for the one purpose of adding 4 
little side-line income. 

This matter was considered by the 
casualty company executives while 
dealing with the question of acquis: 
tion and field supervision cost, early 
in the present year. It was there unat 
imously resolved “That the appoint 
ment or licensing as producers of insu) 
ance, of automobile dealers and garag| 
proprietors, the officers and employee! 
of automobile clubs, and others engage’ 
in the automobile business, is contrary! 
to good practice and should be discot | 
tinued.” } 

I believe that this convention shoul | 
follow the casualty executives in an at | 
tempt to have this practice abandoned. | 

Another angle was injected into the § 
“banks in the insurance business’ | 
proposition during the year. This tim?” 








it was not a bank agency matter, bu! | 


a company infringement. The TIIlino 
bankers proposed to start an inter-insit 
ance company, or exchange of thell 
own, in order to obtain “cheaper inst 
(Continued on page 32) 
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Through Service We Grow 


A YOUNG COMPANY, to grow, must have that quality of progres- 
siveness which is so essential in underwriting organizations today. 


THE CITY OF NEW YORK, young and growing, demonstrates its pro- 
gressive instincts by keeping pace with the development of new classes 
of insurance, such as rain and other side lines, and making such facili- 


ties available for its agents. 


CITY OF NEW YORK AGENTS find the company not only eager to 
serve, but in actuality performing as a seasoned veteran in the under- 


writing world. 


CITY of NEW YORK 








———— = 


“INSURANCE ansinkve 


ELBRIDGE G. SNOW, President 








Fire and Lightning, Automobile, Explosion, Hail, Parcel Post, Profits and Commissions, 
Rain, Registered Mail, Rents, Rental Values, Riot and Civil Commotion, Sprinkler Leak- 


age, Tourists Baggage, Use and Occupancy, Windstorm. 
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Agents Wanted in Unassigned Territories 






o— = 


INDEMNITY COMPANY 


HOME OFFICE 


84 William St. 
New York 


The spirit and the letter of Eagle Indemnity loss pay- — 
ments disclose the character behind the contract and 
make permanent the premium income in all branches of 
its business, even as Eagle Indemnity ethics in dealing 
with the agent inspire his successful canvass for new 
business in Miscellaneous Lines of Casualty Insurance 


and Bonding. 








FIDELITY AND SURETY BONDS--CASUALTY INSURANCE 
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Two Companies--One Standard 





“The Great Fire Insurance Company 
in the World” 


In this, the seventy-fifth anniver- 
sary of our entry into the United 
States, we look back with pardon- 
able pride over a long and honor- 
able record. Not a single obligation 
shirked. Not one just claim side- 
stepped or deferred in the settle- 
ment. Hewing right to the line of 
higher ethical practice, the L & L 
& G has earned a reputation for fair 
dealing that is second to none in the 
entire insurance world. 


A company which can point to 
antecedents of this character holds 
out to the Agent obvious advanta- 
ges that translate themselves into 
terms of dollars and cents. 








The Company with the L@L&G 
Service 


Founded on the same principles 
as the L & L & G, and living up to 
its traditions, the Star of America, 
in its particular sphere, offers its 
agents all the advantages of liberal 
practice as dispensed by the older 
company. 


To extend your lines by repre- 
senting the Star of America means 
not only an immediate increase of 
profits through a more careful 
gleaning of the field. It means the 
laying of a substantial foundation 
for the building of a bigger perma- 
nent revenue. 


Executive Offices: 1 Pershing Square 
42nd Street at Park Avenue, New York, N. Y. 


Western Department 
CHICAGO 





S 





Southern Department 


NEW ORLEANS 


TAR 


vd) one! com 


Insurance Co. 


OF AMERICA 


Pacific Coast Department 


SAN FRANCISCO 
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Tells Why Regional 
Meetings Are Popular 


DEAL DIRECTLY WITH AGENTS 





Frank L. Gardner of New York Says 
Ass’n Owes it to Members to 
Solve Local Problems 

Buffalo, N. Y., Aug. 23.—When the 
convention was turned over this morn- 
ing to a discussion of how things are 
done by local agents in various parts 
of the country, President Frank L. 
Gardner of the New York State Asso- 
ciation of Local Agents was called upon 
to describe the regional meetings in 
this state. These meetings met last 
year with marked success and may set 
the style for other states to follow. 

Here is what Mr. Gardner had to say 
with respect to the new system for 
getting the local agents together for 
business sessions during the year: 

“The regional meetings of the New 
York State Association represent the 
culmination of several years effort on 
the part of the officers of that associa- 
tion to make it more valuable to its 
members. Originally two meetings a 
year were held, the one in the summer 
being the largest and yet only attended 
Ly a comparatively small percentage of 
our members. An effort was then made 
to organize local clubs in all the larger 
cities. This was a success and not only 
helped local conditions but had a direct 
effect on our State organization and 
helped to put enthusiasm and interest 
in the meetings, but there were still 
many of our members that were only 
reached by correspondence or news 
letters. 

“Every insurance man knows that 
while he may do some business by cor 
respondence that that method is the 
least satisfactory and the best way is 
direct contact. We, therefore, made up 
our minds to run a series of regional 





~ 


meetings that would be along the line 
of our state meetings, to limit them to 
one day and hold them in places that 
were of easy access. The programs 
were carefully planned after consulta- 
tion with local members and an effort 
made to discuss all questions that they 
were interested in and to bring men 
well qualified to speak on any new 
phases of the business that might be 
before the insurance world. 

“We did not rely on local members 





FRANK L. GARDNER 


alone but urged insurance clubs in sur- 
rounding territory to send delegates to 
these meetings which action was taken 
and the compliment: returned when 
meetings were held in their locality. 
This not only created a better feeling 
but increased the interest at the indi- 
vidual meetings. The meetings were 
all well attended and more than justi- 
fied the effort put forth. 


“A good many of our members who 
had never attended a state or national 
meeting got an insight in the workings 
of our organization, and the advantage 
tc be obtained from free discussioon of 
the various phases of the business. 
These men took an active part in the 
meetings, asked the questions they 
were interested in and expressed their 
opinions regarding subjects up for dis- 
cussion. 

“I would say that our experience 
taught us the following facts: Not to 
Lave too many set speakers, not to put 
a man on the program just because he 
was a good fellow or represented some 
prominent group or organization. The 
only reason that was sufficient to allow 
a man to appear on the program was 
that he had a real message that was to 
be of benefit to the audience. To be 
sure that we knew just what problems 
were giving trouble to our local mem- 
bers and bring some agent from a dis- 
trict where similar problems had been 
solved and who could tell what had 
been done and what results had been 
cbtained. To be sure that some one 
was ready to start discussion and also 
that when started that it was left open 
for local members to carry on. To sum 
up we found that only by direct contact 
could we render that service that it is 
necessary to render that we not only 
sell our organization to our members 
but keep it sold.” 


PRESIDENT CASE’S REPORT 
(Continued from page 10) 
ness interest of each individual mem- 

ber. 

Honest, constructive criticism should 
always be sought and encouraged, but 
destructive criticism, without a remedy 
should be heartily condemned. 

A qualified membership is an ideal 
for which to strive. Only by such can 
the maximum of service, that the pub- 
lic has a right to expect and to demand, 
be given. This is an important sub- 
ject and during the past two years we 


have given it much serious thought ay 
study. Co-operation is essential. Py 
per organization must be maintaing 
Efficiency must be developed and , 
spirit of real service constantly preac}, 
ed and practiced. 

We cannot stand still. We my! 
either go forward or fall behind. Oy 
policy is well defined. Our objectiyy 
and our ideals are well worth-whild| 
Their achievement rests with you ani} 
me and with those who shall folloy 
after us. 

Conclusion 


In conclusion I am sure that you wil 
grant me a word of “personal privilege’ 
for this meeting will mark, not only th 
completion of my two years’ terms a 
President but of six consecutive year 
as an executive officer. 

I cannot permit this opportunity 
pass without expressing my appreci; 
tion to you, who, by friendship, advice 
and counsel, have made possible fo 
me, such an experience. 

The little service I may have beep 
able to render for you has _ bee 
insignificant in comparison to what yo 
liave done for me. 

The friendships I have made fron 
coast to coast are priceless. Time ani 
again you have seemed to overlook my 
shortcomings and “shoulder to should. 
er” we have carried many a burden to 
gether “over the line.” 

The three little words “I thank you" 
seem all too feeble to express my feel: 
ings, but, my friends, I do thank yoy| 
from the very bottom of my heart. 

I shall pass on to another the duties| 
and the responsibilities of this office, 
but my interest in the work can never 
be laid aside. 

I count myself most fortunate in hav- 
ing been permitted to occupy a position, 
which for a quarter of a century was 
filled by such men as they who so faith. 
fully served you. 

Therefore: 

Because of what you and they have 


meant to me; : 
iy 
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Virginia Agents 
Worked With Button 


CO-OPERATION WAS HELPFUL 


Col. E. E. Goodwyn Describes Gains 
Made During Legislative Session 
By Agents Association 


Buffalo, N. Y., August 23.--The Vir- 
ginia Association of Insurance Agents is 
one of those that believes in close co- 
operation with the insurance commis- 
sioner, Col. E. E. Goodwyn, past presi- 
dent of that association, told the Na- 
tional Association convention this morn 
ing. Close relationship between Colonel 
Button and the agents’ organization has 
worked for the better the speaker found. 
His talk follows in part: 

“If IT understand my mission correct 
ly, it is to tell in a few words and ina 
few minutes, how the Virginia Associa- 
tion has co-operated with the insurance 
commissioner of Virginia, or how the 
commissioner has co-operated with the 
State Association—at any rate, how 
they have co-operated with the other. 

“As usual, just prior to the convening 
of the legislature, we called a meeting of 
the legislative committee. In 
was a joint 


fact, it 
meeting of the executive 
and legislative committees. The first 
question asked was, ‘What is the com- 
missioner going to do? What 
Button want?’ Nobody knew. 
Well, how are we going to find out? 
“Prior to this time there had been 
but very little, if any, liaison between 
the legislative committee and the com 
missioner. 


does 
Colonel 


At each succeeding session 
of the legislative, we were watching the 
commissioner and speculating as to 
what he was going to do. 
“Our experience has 
conference plan 
mirably. 


been 
has worked 
However, 


that the 
most ad- 
some of the field 


men were more or less apprehensive 
when they learned of these proposed 
conferences. They were afraid that 


they would result in starting something. 
They feared we would hold conferences 
when there was no occasion for them 
and that these conferences might result 
in stirring up something which it would 
be better to leave as it was. Perhaps 
they thought ‘Fools would rush in where 
angels dare not tred.’ 

“Thus far their apprehensions have 
not been justified, for we have not as 
yet started anything that we could not 
stop. It may be that they thought that 
they, too, should be in on the confer- 
ences. Well, so far as I am concerned, 
they can get in at any time they want. 

“I believe in ‘Conference and co-opera- 
tion,’ the keynote of the National Asso- 
ciation. I believe in organization. I 
believe that the companies should have 
a stronger organization. If they were 
as well organized along some other lines 
as they are as to rates and commis- 
sions, I believe that many of the present 
day evils would be lessened if not cured. 

Quick Conference With Button 

“The executive session of our recent 
state convention continued several 
hours longer than had been anticipated. 
Among other things which had caused 
it to be lengthened was the discussion 
of one of the commissioner’s recent rul- 
ings as to the licensing of agents, solici- 
tors and brokers. A committee, com- 
posed of the incoming president, the 
retiring president and the chairman of 
the executive committee was appointed 
to interview the commissioner, request- 
ing him to modify certain clauses in this 
ruling. The members of the committee 
were leaving the city that night or early 


Gardner Responds To 
Welcome to Buffalo 


DEFENDS 





USE OF VISION 





Finds That All Successful Projects 
and Organizations Must Depend on 
Men Who Can Visualize 
Future 
Responding to the address of wel- 
come Wednesday morning by. Mr. 
Saunders, Frank L. Gardner, president 
of the New York State Association, 

said among other things: 


“Buffalo insurance agents are living 
up to their reputation when they start 
anything they not only finish it but 
finish strong, and, therefore, it is not 
only with great appreciation that we 
receive this cordial greeting and have 
already had so many evidences of your 
hospitality, but it is with renewed con- 
fidence in your great ability not only as 
insurance men but as good fellows that 
we return this greeting. Iam sure that 
there is a great deal more behind this 
effort that you have made than just hos- 
pitality and good fellowship. It is the 
interest in our national association of 
which you are all members. It is the 
knowledge of its history, its accomplish- 
ments and the vision of its future that 
has lead you not only to invite us here 
for the annual meeting but to do every- 
thing in your power to make this not 
only the biggest meeting in the history 
of the association but the best. 

“You will note that I said your vision. 
It seems that I have heard some one 
object to this as a visionary organiza- 
tion. I would myself if it were only 
visionary, but I would not be a member 
of an organization that did not have a 
vision. What does an individual or 
nation amount to that has no vision? 
What of the early pioneers who settled 
this country? What of the suffering 
and privation that they went through, 
always strengthened by the vision that 
became a part of their lives. 

“The only harm in a vision is when 
it does not appear real to you, when 
you are not so imbued with it that you 
are not satisfied without working un- 
ceasingly to obtain it and so I say tet 
us be proud of the vision that started 


the next morning for their respective 
homes. There was no time to be lost 
because the time for renewing licenses 
was very near at hand. Notwithstand- 
ing the lateness of the hour, it had 
passed business hours, so we knew that 
his office was closed. We called up the 
Colonel’s residence and asked if we 
could have a short interview with him. 

“His reply was, ‘Yes, certainly; come 
right on up. I was trying to take a 
nap. You know you boys kept me up 
pretty late last night, but it is all right; 
I will be glad to see you.’ 

“The conference resulted in our get- 
ting the modification that we had asked 
for. He assured us—and what was 
more, convinced us—that he only want- 
ed what was for the best interest of 
the business and that his only idea in 
making the ruling which he had just 
promulgated was to elevate the business 
and to help the legitimate whole-time 
agent, making it harder for the part- 
time or ‘parasite’ solicitor to carry on. 
‘But,’ he says, ‘if you boys want it dif- 
ferent you shall have it your way. You 
have co-operated with me and now I am 
going to co-operate with you. Just 
write it out like you want it and let me 
have it and I will have it promulgated’ 
and he did. 

“f wish to repeat that I am in favor 
of ‘conference and co-operation,’ such as 
now exist between our State Associa- 
tion and our insurance commissioner. 

“I want to see our national offices 
have a conference with the officers of 
the American Bankers’ Association. I 
want to see our state officers in confer- 
ence with the president of the various 
State Bankers’ Associations. If capital 
and labor can confer, why not we?” 


this organization, an unselfish vision 
that saw only the best that was in the 
insurance business, the vision that 
prompts us not only to do our share 
towards the advancement of the busi- 
ness but gives us courage to call atten- 
tion to any weakness or fault that may 
creep into it and the tact and wisdom 
ty» insist upon the correction of those 
evils without malice or narrowness-~ 
the man or group of men with that 
vision may not accomplish all they wish 
in a short period but they are bound 
to advance and take with them the ap- 
proval of men who come in contact 
with them so may this meeting be all 
that. you have wished, may it bring to 
us all instruction that will make us 
better agents, may it bring to us en- 
thusiasm that will send us out with 
greuter appreciation of the opportuni- 
ties that are before us, may it bring 
to us strength that we will not fall at 
the first rebuttal and greatest of all 
may it bring to us the appreciation of 
the other fellow that we may live and 
work with him.” 


BARNES DISCUSSES SERVICE 
OF ORGANIZED INDUSTRY 
(Continued from page 12) 
are recognized forces now in the com- 
munity, along with organized govern- 
ment and organized morals. 

Organized business has been slower 
in welding itself into a cohesive and 
therefore effective influence, because 
within the field of business, with its in- 
tense competition, run many activities 
difficult to harmonize into a common 
purpose. With the growth of these great 
organizations has come a sobering sense 
of responsibility and of realization that 
the power of organization must not be 
used solely in a selfish interest, but 
must take into consideration the broad 
public interest as well. Organization has 
become stronger, and with greater in- 
fluence, because of the finer idealism 
thus introduced in organization. There 
has come, for instance, into organized 
industry a realization of the full meas- 
ure of service which industry contrib- 
utes through economies of production 
that bring the articles of common use 
within the reach of more and more of 
our people. In this rests no sacrifice of 
proper and healthful earnings on which 
healthful industry must exist. 

This conception of public service run- 
ning parallel with the proper protection 
of private earnings has led directly to 
improvement of methods in productive 
processes that have contributed directly 
to both these objectives. There has 
been elimination of waste not only by 
the utilization of by-products and for- 
mer waste material, but elimination of 
the waste in production whieh attends 
unnecessary strikes and lockouts and 
other interruptions of economical pro- 
duction. There has come through or- 
ganization the sharing in common 
knowledge of mechanical processes and 
inventions which improve products and 
cneapen production costs. 


Value of American System 


We are beginning to realize the great 
value of every individual and to his 
home of that social and political phil- 
osophy on which our republic was 
founded. Every year of national prog- 
ress confirms the wisdom of the Ameri- 
can conception that the prime function 
of government is to preserve fair play 
for the individual and to make him se- 
cure in what he attains by his own tal- 
ents and his own willingness to effort. 
America is not only the land of ma- 
terial accomplishment, and, through its 
equitable distribution of possessions, of 
great human service as well, but Amer- 
ica is still the land of manifold oppor- 
tunity. The enterprising and the am- 
bitious and the talented, the man of 


superior ability in invention or of re 
sourcefulness in the service of produc- 
tion and distribution, will find the door 
of opportunity open wider in America 
today than in the time of his father and 
of his grandfather. 

The world never before in any era 


—_ 


offered a single man the opportunity 
to amass in fifteen years a fortune @, 
ceeding one thousand million dollars }y 
leadership in the development of a ney 
industry which produced an article 4 
common aspiration, and did it betty 
than any competitor had been able t, 
do. The multitude of such opportunitig 
and the magnitude of the field int 
which each opportunity opens is typj. 
fied most clearly by the swelling tide o; 
commodity distribution in this country 
For weeks past, week by week, the ag 
gregate of loaded freight cars of this 
country have exceeded one million cay; 
per week. Three years ago the averag 
was 800,000 cars per week. That swell. 
ing increase in railroad transportation 
has been paralleled by the developmen; 
of a new industry of transportation 
which today employs fifteen hundre; 
thousand motor trucks on the highways 
of this country. 


There is astounding record of expand. 
ing distribution which rests on a basis 
of enlarged employment in factory pro. 
duction, and rests as well on the ep. 
larged and secure buying power of an 
increasing population. It is again not, 
passing phase but evidence of a distinct 
trend, if there has been recorded in the 
past few months these things: 

Our largest cotton consumption; 

Our largest pig iron production; 

Our largest steel ingot production; 

Our largest crude oil production; 

Our largest automobile and truck pro. 
duction; 

Our largest residential construction; | 

Our largest production of locomotives; 

Our largest volume of mail-order 
sales; 

Our largest volume of retail sales; 

Our largest volume of railroad car 
loadings. 

Growth in Last Ten Years 

Since the pre-war year of 1913, there 
are several significant comparisons: 

Our population has increased fourteen | 
millions of people, with their enlarged | 
requirements. 

Our annual national income has in- 
creased from thirty-four billion to fifty 
billion dollars. 

Our aggregate savings deposits have 
increased from six billion to fourteen 
billion dollars. 

Our deposits in national banks have 
increased from six billion to seventeen 
billion dollars. 

In these most striking figures of in- 
creased production, of the processes of 
exchange and distribution, and of the 
increased earning and saving power 
which accompanies these enlarged activ- 
ities, rests the future of your own par: 
ticular field of insurance service. A 
country which builds its tide of produc 
tion and distribution successively high- 
er, year by year, is one whose progress 
can be stayed but momentarily. There 
will be recessions in the tide of business 
activity, but they will be recessions 
only, and not a change of current and 
direction. If the conditions under which 
this vast national progress has_ been 
created can be preserved and continued, 
we need not greatly distrust the oppor: 
tunities of the future for your children 
or our children, or our children’s chil- 
dren. If we can read intelligently and 
with conviction the lesson of our na 
tional progress, that that progress after 
all is but the aggregate of individual 
effort, stimulated by the fairness of its 
opportunity and the sureness of its re 
ward, then we may face the future with 
out misgiving. 

We should not, however, remain silent 
when theorists in public life propose to 
displace the sturdy philosophy of indi: 
vidual reliance and individual accom- 
plishment, with the easy social theory 
of the care of the State, without indi- 
vidual responsibility. Organized busl 
ness should be vigilant to challenge such 
encroachments upon the American phil- 
osophy of absolute fair play and equal 
opportunity. Organized business should 
be equipped with the information of ex 
perience and of history, that it may be 
confidently possessed of the weapons 
with which its challenge will be sus 
tained. 
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V FACTOR | ce meric 
ear iy, An Insurance Agent offers 
’ unceasing protection 


Insurance Company of 
North America 





Imagine 


a vast convention 
of property owners 








--the readers of North America advertising 
in more than 46 publications 


N the Saturday Evening Post alone 6,000,000 (a conservative estimate) 
men and women will see this forceful picturization of their insurance 
needs. 6,000,000 readers in one publication—and the North America 
advertises in 46: 
A goodly percentage of these readers are your prospective clients. 
North America advertising is talking to property owners in your 
community—to men engaged in commercial and industrial activities in 
terms of their individual insurance needs. It is selling them 
on the insurance wisdom, the professional integrity and 


the co-operative spirit of the agents who represent the 
North America 


on the comprehensive scope of the protection covered by 
the policies of the Insurance Company of North America 
and the Indemnity Insurance Company of North America 


on the Insurance Company of North America and its 
131-year record of met obligations. 


Identify your organization with the Insurance Company of North 
America and this advertising will sell you and your insurance service to 
the insurance prospects in your field of activity. 


Insurance Company of 
“The Oldest American North America 


Fire and Marine Insur- 


ance Company.” Philadelphia 
Founded 1792 
and the 


Indemnity Insurance Company of North America 


write practically every form of insurance except life 
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WINSLOW 


Distribution Costs 
Are Too Wasteful 





RUSSELL BELIEVES 





Study of Insurance Costs Should Be 
Made; For Better Qualified Agents; 
Should Educate Public 





Winslow Russell, vice-president and 
agency manager of the Phoenix Mutual 
Life of Hartford, spoke Thursday after- 
noon before the convention on the sub- 
tect of economic waste incurred through 
too great acquisition costs, .Mr. Russell 
finds that in fire as well as life insurance 
there is room for vast imdrovement 
through a comprehensive reorganization 
of agency fields, and with this accom- 
plished, a chance then to go before the 
American pub'ic and educate tt to sup- 
port the business of insurance instead of 
condemnina it. Mr. Russell's address, en 
titled “Old Man Waste,” follows in full: 

Prophetstown is a small village lo- 
cated in Illinois. This is not a joke. 
Prophetstown is the real name of a 
real town in a real state. It has a 
population of 1,083. The Insurance 
Year Book records fifteen insurance 
agents as residing there. 

Reform is a small village in Pickens 
County, Alabama. About half its total 
population of 500 is colored and four 
insurance agents reside there. 

Vermillion is a small village in South 
Dakota. Its population is 2,187. Four- 
teen insurance agents reside there. 

These towns are typical of every 
American town as far as the number 
of licensed insurance agents is con- 
cerned. “Old Man Waste” has had 
some considerable part in the develop- 
ment of the sales system, or lack of it, 
in our great American insurance _ in- 
dustry. 

Ninety three billions of fire and light- 
ning coverage is a huge sum. The 


people of America paid nine hundred 
million dollars in premiums in 1921 for 
this coverage. 

About fifty-eight cents of every net 
premium dollar went to pay fire losses. 
“Old Man Waste” played some consid- 
erable part in these huge losses amount- 
ing to nearly two hundred seventy-five 
million dollars. Forty-five cents of 
every net premium dollar went toward 
paying the expense of operation show- 

“ing that surplus or investment income 
helped “Old Man Waste” out in 1921. 
About half the huge sum expended to 
conduct this great enterprise, amount- 
ing in total expense figures to two 


in force. The first premiums upon 
fifty-seven billions of life coverage was 
paid for during ten years. At the close 
of 1921 forty-five billions was in force. 
Rut “Old Man Waste” stalked about 
this field of human service during those 
ten years, and after deducting all death 
losses paid and all matured endow- 
ments, twenty-three billion dollars more 
life insurance was terminated through 
lapse, surrender and expiry than was 
in force ten years before. 

In 1921 the life insurance companies 
of America collected over a billion and 
a half in premiums. The total expenses 
of management amounted to $449,- 





WINSLOW 


hundred and sixteen million dollars, 
went to the salesman or agent, and in 
1921 more than a hundred and twelve 
million dollars was represented in 
“agents’ compensation.” 


“Old Man Waste” Everywhere 
“Old Man Waste’s” activities are not 
limited to the fire insurance business. 
Ten years ago the life insurance com- 
panies had nineteen billion insurance 


RUSSELL 


000,000. Twenty-six cents of every 
premium dollar was needed to carry 
the business and 60% of these sums or 
$270,000,000 was paid to the sales force 
for commissions, salaries and travelling 
expenses. The sales cost tendency in 
both fire and life insurance is up and 
not down. It should here be stated 
that the motive of a discussion of “Old 
Man Waste” in so frank a manner by 
a representative of the business in- 






a 
volved can be based only upon a degiy 
to be constructive. 
Ways to Greater Service 
The overwhelming national servig 


rendered by the executives and sala} 
forces of all branches of insurang} 


stands out above all human achiey 
ment. That, in spite of its accident, 
defects, however, should not prevent; 


frank discussion of ways and mean) 


by which even a greater service ca 
be rendered. 

Nor should it be understood that th 
possible wastage in the distribution 
all forms of insurance is confined t 
our business alone. It is distinctly ; 
problem of all industry. But in thy 
very situation we should court a typ 
of leadership in making changes, tha 
is commensurate with the great servic: 
we render and the great trust repose; 
in us by the millions of policy holder 
whom we serve. 

Only two major branches of our greg 
industry have been studied in laying; 
foundation for a frank and 
picture of possible salvage. There ar 
probably more than fifty-seven varietic 
of coverage, largely managed by th 
same interests that directly or ind. 
rectly have carried on the two majo 
projects under discussion. 

Corrective methods, if any ap 
needed, should come from within an 
not from outside our business. Th 
data upon which to attack “Old Mar 
Waste” is too scattered to permit an 
outside group to do anything but harn 
our great business, especially our grea 
hody of policy holders. It seems a 
clear as crystal, however, that unles 


intimat:| 





we do attempt to conserve the acc 


dental wastage others will. 
can prevent. 
Distribution Methods Costly 

Time will permit the discussion to 
cay of but one of “Old Man Waste’s’ 
activities. It is likely that more wast 
is traceable to our distribution method: 
than to all others combined. Th 

(Continued on page 32) 
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Last Year’s Best Editorial | 


HE FOLLOWING EDITORIAL appearing in the Emporia Gazette, July 27, 1922, at the time 
of the railroad strike, was inspired by the controversy between its editor, William Allen White, 
and his friend, Governor Henry J. Allen. This editorial had the distinction of winning the Pulitzer 
Prize, being adjudged the best editorial of 1922. Whatever our views on labor troubles, we all 
agree that freedom of expression is good American doctrine; this brief message has a lesson that | 
| is as timely for those who meet in business conventions as it is for us all at any time. 


“To An Anxious Friend” 


You tell me that law is above freedom of utterance. And I reply that you can have no wise laws nor free en- 
forcement of wise laws unless there is free expression of the wisdom of the people—and, alas, their folly with it. 
But if there is freedom, folly will die of its own poison, and the wisdom will survive. That is the history of the 
race. It is the proof of man’s kinship with God. You say that freedom of utterance is not for time of stress, dnd 
I reply with the sad truth that only in time of stress is freedom of utterance in danger. No one questions it in | 
calm days, because it is not needed. And the reverse is true also; only when free utterance is suppressed is it need- 
ed, and when it is needed, it is most vital to justice. Peace is good. But if you are interested in peace through 
force and without free discussion, that is to say, free utterance decently and in order—your interest in justice is 
slight. And peace without justice is tyranny, no matter how you may sugar-coat it with expediency. This state 
today is in more danger from suppression than from violence, because in the end, suppression leads to violence. 

Violence, indeed, is the child of suppression. Whoever pleads for justice helps to keep the peace; and whoever 

tramples upon the plea for justice, temperately made in the name of peace, only outrages peace and kills some- | 
thing fine in the heart of man which God put there when we got our manhood. When that is killed, brute meets 
brute on each side of the line. 

So, dear friend, put fear out of your heart. This nation will survive, this state will prosper, the orderly busi- 
ness of life will go forward if only men can speak in whatever way given them to utter what their hearts hold— | 
by voice, by posted card, by letter or by press. Reason never has failed men. Only force and repression have 
made the wrecks in the world. 
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lobe & Rutgers 


FIRE INSURANCE COMPANY 


111 William Street, New York 





January Ist, 1923 


ASSETS 

Hans Sink MOM NAHONe 6b oss doc diewcenacascianduccnwsseacuewetnesinneens $ 860,300.00 
Whe Se Pieat a OnON ec ae ce ucticnt ees neducand seddduseamadraerucdeucesas 2,855,500.00 
Government, City, Railroad and other Bonds and Stocks............... 35,256,025.47 
Came ii ue GE CIE arcs ec ccewecccweec Gees saasnensncutedeseunas 2,945,403.61 
Precise Te COUNSO OS CONCOUOeeaacenacscascaduesewdasccecancaeews 7,640,891.26 
FHNGEONE  OCNUCOE 6 65 casi cei Sada Han eddenk Wiceke noun aueKeoeeeeateunns 415,074.64 
Reinsurance Recoverable on Paid Losses. ......cccccccccccccccccsccess 136,599.29 

$50,109,794.27 

LIABILITIES 

CHnNGE acdsee daceccaevadeacdcdedenocevagesuecadnadedseddaasaceeans $ 3,500,000.00 
SEEDING “ainisa wa ialnciacenacesne ina woiscvedeueeante vasedendecvanessas 14,319,389.49 
WGiMIESINICG) RORGING) Giacccccs octets counaeretececerendecedadneneend 18,090,595.52 
TQesee tie COUNRE) OF ACUSUINOING coo ccc iceicas Uecdoctsdccvedancecudcesia 6,235,323.00 
COARSE IY GEOR TEC ooo 6 Ro aS Rae weed Riedcnecederieneas 5,459,486.26 
Reserve for Taxes and Depreciation. ........ccccccccccccccccccccsccce 2,505,000.00 


‘Surplus to Policy Holders - - 


$50,109,794.27 


$17,819,389.49 





E. C. JAMESON, President 
LYMAN CANDEE 
Vice-President 


J. H. MULVEHILL 
Vice-Pres. and Sec. 


J. D. LESTER 


M. J. VOLKMANN 
Local Secretary 


Vice-President 


W. L. LINDSAY 


Secretary 


G. C. OWENS 


Asst. Secretary 


W. H. PAULISON 


A. H. WITTHOHN 
Secretary Asst. Secretary 
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How a State Ass’n 
Handles Legislation 


GOOD SYSTEM IN 
E. B. Dunning Describes Methods 
Employed for Keeping Inimical 
Bills From Going Ahead 


MINNESOTA 





E. B. Dunning, of 
described how 


Duluth, Minnesota, 
a state han 
dles legislation, during the open session 
at the morning, 
when several members were called upon 
to describe “How Things Are Done.” 

Mr. Dunning’s address follows: 

“The most important task that faces 
each 


association 


convention Thursday 


state association is handling its 
legislative problems, and it is a serious 
reflection upon present day tendencies 
and modern statehouse that 
of our time, effort and finances 
must be devoted to combatting proposed 
legislation—that is, in most as 
detrimental to public good, it is 
harmful to legitimate business pursuit. 
If Minnesota insurance men have been 
more than fairly successful in this work, 
it is not because the ‘enemy was weak.’ 
I can assure you, but because the ‘vic- 
tor was strong.’ I doubt if any state 
legislature has, to a greater extent, been 
infested with radical factions, or made 
a more persistent effort to enact a state 
fund compensation law, and that we 
stand as well as we do today is due to 
organization and preparedness, the two 
best weapons for political battles. 


methods 
most 


cases, 


as 


Organization 

“Let us consider the 
ganization for a 
has a large state 
effective federation. 


matter of or- 
moment. Minnesota 
association and an 

Each had its leg- 
islative committees and each committee 
had the same purpose. Several years 
ago consideration was given to unifying 
the work of these two committees un- 
der a joint legislative committee, and 
at the same time this arrangement was 
confirmed by the membership, the plan 
was broadened to place the secretarial 
work of both organizations under FE. A. 
Sherman, whose able performance has 
brought him to the notice of all inter- 
ested in state association operations. 
Neither organization has sacrificed a 
particle of its identity or usefulness 
apd after five years operating under 
this plan each body is stronger and 
more effective and is rated among the 
best managed units in both national 
units. Likewise, there is a chairman of 
the joint legislative committee, and here 
Minnesota has been most fortunate, for 
a leader like C. H. Van Campen, of the 
Fred L. Gray Agency, Minneapolis, is 
seldom provided for voluntary service, 
and his worth to Minnesota insurance 
interests, in fact to the entire field of 
insurance, cannot be measured in mon- 
etary value. Having the entire confi- 
dence of tne membership, his word will 
bring any agent into service at a criti- 
cal moment, and likewise he has secured 
the respect and confidence of political 
leaders of all factions so that many 
battles are won before they are started. 

“And finally—-and all important, for 
without it the work could not be done, 
and results could not be secured——the 
work in Minnesota has been adequately 
financed. No money has been used as a 
‘slush fund’ or for illegal or improper 
purposes; but sufficient has been avail- 
able to pay all legitimate and necessary 
expense. Regular membership dues can- 
not provide for this work, so the neces- 
sary fund is underwritten by the larger 
agencies; two year pledges, in amounts 
graded by agency income, being paid 


quarterly, semi or annually, at the op- 
tion of the subscribers. 
Preparation 

“With proper organization and 
finances provided, it becomes a matter 
of well paid plans, broad enough in 
their scope to carry on from legislative 
term to term. 

“An active interest is taken in the 
primary and general election campaigns 


. and elections at which members of the 


legislature are chosen, for the purposes 
of aiding the election of senators and 
representatives who will be fair to legit- 
imate insurance and not of prejudiced 
or radical belief. 

“After the election has determined 
the personnel of the legislature, a com- 
plete survey of the members is made. 
This survey is reduced to permanent 
book form thoroughly indexed, and con- 
tains all available information regard- 
ing each member—his political belief, 
business, social, church and _ political 
associates--his record on _ insurance 
questions—-the names of the men who 
are his closest confidents—in short, 
everything that will be helpful in bring- 
ing the right influence to bear. 

“As the result of the survey, the mem- 
bers of the legislature are divided into 
three classes. First, those who are 
friendly to legitimate insurance; second, 
those who are known to be unfriendly; 
and third, the middle-of-the-road mem- 
bers, who are not definitely committed 
to either side. 

“Suitable attention 
contact made with 
in the legislature. 


is given to and 
our known friends 
To illustrate work 
of this character, a considerable num- 
ber of agents journeyed to St. Paul 
from various sections of the state last 
winter and suitably entertained their 
legislators—-with satisfactory results. 
Before the end of the 1923 sessions our 
poll of the legislature showed that it 
would be impossible to pass an un- 
friendly insurance bill through either 
house or senate. In addition, a vast 
amount of time and effort is devoted to 
‘educating’ the doubtful or unknown 
members. This is done through men in 
the home town, usually members of the 
Association or Federation, who have 
close relations with their legislators. No 
letters are written. These men are 
seen personally, given a verbal explana- 
tion of the situation, and requested to 
cooperate. 


Good Committees Named 


“Attention was given to the organi- 
zation of both senate and house, for the 
purpose of securing the appointment of 
desirable insurance and workmen’s com- 
pensation committees. As the result of 
this work we were given fair and satis- 
factory committees by the lieutenant 
governor and speaker of the house. 

“Competent legal counsel was_ re- 
tained to appear before the committee, 
especially in hearings on those bills 
where the question of state insurance 
was involved. In addition, a complete 
legislative bureau service was main- 
tained, by which copies of all bills re- 
lating to insurance were secured 
promptly following introduction, and a 
card index record kept of each insur- 
ance bill, so that its position in the leg- 
islature could be known at any time. 
Close track was kept of all meetings of 
insurance and workmen’s compensation 
committees, so that proper representa- 
tion would be on hand, when bills in 
which we had an interest came up for 
consideration. 

“We aim to merit and secure the full 
confidence of the insurance commis- 
sioner and through mutual friendliness 
and respect we have worked out many 
problems together. We know the com- 
missioner has appreciated our help and 
influence frequently, and, on the other 
hand, some of our ideas of good legisla- 
tion have gone through as departmental 
bills. 

“And finally, and most important of 
all, there was someone on the job every 
minute of the session. Nothing was 
taken for granted and nothing was left 
to chance. A large portion of the work 
of the session was along the line of 
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Tells How Penna. 
Ass’n Has Come Back 


C. H. BIDDLE ADDRESSES AGENTS 


Despite Presence of Federation, Agents 
Ass’n Has Found a Useful Reason 
for Existence 





Buffalo, N. Y., August 23.—How the 
Pennsylvania Association of Insurance 
Agents has been rejuvenated in the face 
of serious handicaps and is now a flour- 
ishing organization was related this 
morning before the National Association 
convention by Charles H. Biddle, presi- 
dent of the Pennsylvania Association. 
His report on conditions in his state 
follows in part: 

“T am somewhat in doubt as to the 
advisability of my attempting to de- 
scribe to you the method used in this 
so-called rebirth because of my very 
limited knowledge of therapeutics and 
in view of this doubt I would much pre- 
fer to consider the present conditions of 
the Pennsylvania Association as being 
one of restored circulation and life 
rather that rebirth. There is no ques- 
tion whatever but that the organization 
was ‘dormant.’ What small amount of 
animation had remained due to the un- 
tiring efforts of the secretary, who was 
practically self appointed for a number 


cultivating friendly and harmonious re- 
lations with the officers and employees 
of the legislature, as well as with the 
members themselves, and it was due in 
a large measure to these friendly rela- 
tions, coupled with the fact that there 
were those on the job who knew what 
to do and how to do it in a hurry, that 
we secured the passage of our insur- 
ance legislation in the closing hours of 
the session. As a matter of fact, the 
fire cancellation bill was absolutely the 
last measure to be passed by the 1923 
legislature, and it was two o’clock in 
the morning when the house concurred 
in the senate amendments. 


Results 


“Perhaps the last legislature provides 
the best illustration of what can be ac- 
complished by these methods. 

“More than ninety bills relating to 
insurance were introduced in the 1923 
Minnesota legislature. ‘lhe great ma- 
jority of these came from unfriendly 
sources. Included in the lot was our 
old friend, for a monopolistic state fund 
for the insurance of workmen’s compen- 
sation, introduced and backed by the 
Minnesota Federation of Labor; also a 
bill for state fund hail insurance; also 
a bill abolishing our present system of 
bureau inspection and rates for fire in- 
surance. ‘These undesirable bills, to- 
gether with all others, failed to get out 
of committee or fell by tne wayside, so 
that not a single one was enacted into 
law. 

“On the other hand, we secured the 
enactment of practically all the legisla- 
tion we favored or were working for. 
Included was a much needed law gov- 
erning the writing of use and occupan- 
ey insurance. Another law which now 
makes it possible to cancel a policy for 
non-payment without having-+to return 
unearned premium that had never been 
paid. Another law legalizing the writ- 
ing of certain lines heretofore unauth- 
orized. Also our influence was felt in 
the passage of bills introduced by the 
insurance department, known as depart- 
mental bills. One of these broadened 
the powers of the commissioner in ap- 
plying the agency qualification law, so 
that today applications for licenses are 
considered through the advisory com- 
mittee plan and another bill gave the 
commissioner additional funds to carry 
on this all important work.” 


of years, was almost eliminated by ty 
attitude of the insurance dictator of gy 
state when he issued his now famoy 
order, 


“That there was no need for ty} 


organizations in competition and thy 
the agents’ association remain out , 
Pennsylvania unless some certain iggy, 
needed their presence.’ 


“T imagine that it was the extrey) 


chilliness of this statement whic 
caused what was apparently a Corpse 
shudder violently and immediately sho 
signs of life, for since that time y 
have laid aside the crepe and the ca 
dles. 


“You are undoubtedly aware that tht 


Pennsylvania Association is one of th; 
oldest in tne country, dating back » 
1885. At one time the organization roy 
to the splendid proportions of 1,j 
members, according to the best repor 
procurable, but because the dues wer 





small and the interests of the agen; 
in exact proportion to their payment. 
the organization gradually shrunk unt! 
it reached the stage which I have her 
inbefore referred to as being at lea 
dormant. 


Competes With Federation | 

“You are fully aware of the fact thy 
we have been faced with a condition ; 
this state of Pennsylvania which ha 
not existed elsewhere in the country 
Due to the efforts of the then comni 
sioner another organization was mai 
extremely prominent and absorbed int) 
its membership every citizen of th 
commonwealth which it could possibl 
reach, be he agent, broker or the pw. 
chaser of the protection, as well as th 
companies giving the protection and 4 
their direct representatives and en 
ployees. This did not leave a very fe 
tile field for us to work upon unles 
the agent was big enough to see thy 
his problems were his alone, and that 
was imperative for him to have ; 
‘trades union’ of his own, if you car 
to call it that. We did find a numbe 
of such men, many of whom had sw! 
fered greatly from conditions which onl 
an organization of our own Can eve 
hope to correct. 

“With these men as a nucleus we be 
gan to build and I will, now endeavor ti 
give you an idea of what we have ha 
to contend with and of the _ variou 
methods which we have used in ov 
struggle to bring many of the agents (' 
their senses and actually construct ' 
worth while association. 

“Up until May, 1922, I myself shoul 
have pled guilty to absolute ignorant 
of any insurance organization whats 
ever. Our office has always been in‘ 
disinterested position of paying due 
when asked for the same and then for 
getting the entire matter, but due t 
the suggestions of several other agent! 
in my city, I was persuaded to go 
Harrisburg to a convention and there! 
found assembled a small group of ear! 


est men with determination stampe 
upon their faces and marking thei 
actions. 


“Today we have a good sized orgal 
zation into which the members hat 
paid reasonable sums of money. It hi! 
taken a long time and will take st! 
longer to properly mature and organil 
this association into a body which ¢é 
be fitted to improve conditions. W 
have now among our members sever! 
who have done their bit at Harrisbu! 


ane 


and who are well versed in certain l¢_ 


islative matters which interest us vite 
ly as agents. We number many lat 
and powerful firms in our membershi! 
but above all most of the agents in th) 
state know a great deal about us and¥ 
intend to keep them well posted in ti! 
future. Within a short time it will * 
come essential for us to produce 
sults as they are always necessary ' 


proper continuance of the organizati0 Fe 
We must not permit our enthusiasm ") 


our efforts to decrease. It is only !! 
continued and concerted action that 
can produce a condition which will uw! 
mately be imperative if we intend! 
function along the lines necessary ' 





show true accomplishment.” 
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if =I to ME I 


| u 
The Local Agent i 
is the “sine qua non” (without which, not!) of the 5; 


business. 


The Company expects him to ladle in, by spoonfuls, 
the funds which it must pay out—sometimes, it 
seems, by the shovelful. 








The local agent is entitled to all the equipment neces- 
sary to serve his public. For instance, he needs facili- 
ties for writing all the automobile liability protection 
which the most exacting client can require. 


—|(c)|-— 


—foyc 








Automatic Reinsurance is the safe way to provide 
him the big limits. 


— (<a 






































Ours is the safe Reinsurance Service in this and other 
Casualty lines. 

l Employers Indemnity Corporation u 
{ E. G. TRIMBLE, President | 
KANSAS CITY 
L CHICAGO NEW YORK LI 
il Insurance Exchange 50 Pine Street fh] 
l 
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Special Services for C. H. Woodworth 
Agents Association’s Grand Old Man 





Resolution Presented Creating Memorial Fund of $2,500 to Provide 
Medals Bearing Woodworth Likeness to Be Given Each Year to 
One Doing Most Good for Insurance—Services at Grave Preceded 


by Address by C. I. Hitchcock 


Buffalo, August 24.—-A fine tribute to 
the memory of the late C. H. Wood- 
worth, a founder of the National Asso- 
ciation of Insurance Agents and a prom- 
inent Buffalo agent, was held today. 

Members of the National Association 
attending the convention repaired to 
the grave of Mr. Woodworth, following 
a memorial address on the Association’s 
Grand Old Man, delivered by C. I. Hitch- 
cock, of the Insurance Field of Louis- 
ville. 

The services at the grave were con- 
ducted by Charles F. Hildreth, of Free- 
port, Ill., former president of the Na- 
tional Association. 

George D. Markham, of St. Louis, at 
the meeting presented a resolution that 
a memorial fund of $2,500 be raised 
with which will be purchased medals, 
a fac-simile to be presented annually to 
the person in insurance who does most 
good for insurance during the year. The 
medals will have on the 
tures of Mr. Woodworth. 

Mr. Hitchcock’s address in part 
lows: 


face the fea- 


fol- 


Hitchcock’s Tribute to Woodworth 


You will not expect anything in the 
nature of from me. 
He would be rash, indeed, who should 
undertake in this environment 
here in the same air that was breathed 
twelve years ago—to disturb the mem- 
ory of the most remarkable scene that 
was perhaps ever witnessed in the or- 
dinary setting of business life. It was 
the day when James H. Southgate spoke 
from the fullness of his great heart and 
Claudius H. Woodworth was the living 
subject of his wonderful eloquence. 
Many of you here today were here then, 
and it feil to you to be witnesses of and 
participants in that incident. You saw 
this great room full of men of insurance, 
intent upon the business of the hour and 
the day, suddenly arrested by the trib- 
ute that one man of business was pay- 
ing to another well and 
faithfully done. It was a wonderful ser- 
vice rendered; it was a wonderful trib- 
ute paid. 


eloquent speech 


even 


for service 


You who were here then saw that 
whole audience melted to tears. You 
saw it through your own tears. You 


saw the stenographers, whose duty it 
was to record that speech, break down 
at this table, unable to see their notes; 
and so the wonderful words of that elo- 
quence were forever left unrecorded. 
But, though they were never taken down 
and never penned, their effect upon the 
hearts and minds of all present was as 
deeply graven as if it had been carved 
in stone to be the treasure of a whole 
life’s memory. 
They both 
gate, the orator, 


dead—-James South- 
and Claudius Wood- 
worth, the man of action. There is no 
orator left to speak such language from 
the heart. There is, alas! no living 
figure left to inspire such eloquence in 
the heart of such an orator. It is not 


are 


that you have not been able and earnest 
and finely deserving leaders and speak- 
ers in the National Association—but it is 
that Woodworth was the specially pro- 
vided leader of this movement in the 
Homeric days of its origin, and that 
Southgate was the specially provided 
orator who came in its days of strength 
and power to place the wreath of Na- 
tional appreciation upon the living 
brows that deserved it. When they met 
here, the two complements of your 
whole historical foundation rushed to- 
gether and were fused in one splendid 
memory. 


Recalls Early Days 


This annual convention of the Na- 
tional Association of Insurance Agents 
could not possibly be held in this beau- 
tiful city of Buffalo without paying its 
tribute of high honor—and to many of 
us it is a tribute of affection—to the 
memory of Woodworth. Many of the 
“Old Guard” of the membership are as- 
sembled here. A few of you have mem- 
ories going back even to that July day 
in Detroit, now twenty-five years ago, 
when the seeds of this great Association 
were striving to find real life and ex- 
pression. The opportunities for service 
were many and great; those who saw 
them then were few, and most of them 
greatly discouraged. But Woodworth 
was there! I say it in no derogation of 
the other early and long faithful mem- 
bers of this Association, but you who 
knew him will bear witness with me 
that wherever Woodworth was—even 
though he were alone—there was ma- 
terial for a whole National convention. 
He had the National breadth of vision. 
He had a far lookout and he had the 
genius of doing. He was essentially a 
leader of men both in speech and action. 

Fortunately for the American local 
agency system his leadership was based 
upon integrity of mind as well as of 
heart. When he was in doubt no man 
equalled him in patience to stand and 
wait to discover what was the right. 
When he was convinced no man was 
readier than he to fight clear through to 
the bitter end. And he was convinced 
that day in Detroit! Convinced that a 
wedge of separation between companies 
and agents was beginning to be driven 
in; convinced that agency organization 
upon a scale beginning with. local 
boards, going on through State associa- 
tions up to a great National body—such 
as this now is—was absolutely neces- 
sary; convinced that it would insure 
protection of widely scattered agents as 
against the disintegrating influence of 
practices encouraged by the ambitions 
of those who were giving no thought to 
the future preservation of the system 
by which fire insurance was to be dis- 
tributed to the remotest places of this 
country; convinced that the time to or- 
ganize and preserve that system was 
right then at hand—as clearly visible 
to him as the Star in the East was visi- 


ble to the three Wise Men nineteen hun- 
dred and twenty-three years ago. 


He Saved Agency Movement 

So it was that when the discouraged 
pioneers of this Association met in De- 
troit and it was proposed to disband 
the movement, when it was scarcely 
more than a year old, Mr. Woodworth, 
burning with his conviction, sprang to 
his feet and with all the fiery impulsive- 
ness of his animating spirit fought the 
whole cloud of discouragement off the 
floor. No great movement, he urged, 
ever succeeded except through trial and 
sacrifice and patience. He breathed 
anew the indomitable spirit of John 
Paul Jones in command of the Ameri- 
can ship when his surrender was de- 
manded and he replied: “Tell them 
we haven’t begun to fight yet!” It was 
a glorious day for agency independence 
and for company co-operation, when for 
a few minutes he stood there alone bat- 
tling against inertia, urging that the 
spirit of National organization be kept 
alive and kindled into a flame of power. 
The convention was soon convinced, as 
he was. He was elected its president. 
He was re-elected. He refused a third 
term on the ground that the honors of 
the Association belonged to all members 
worthy to wear them, and that the 
work should be done by all who wanted 
to help. Most of you know that he him- 
self continued to work for it with whole 
heart and sound mind until he died. 


Present Agents Reap Benefits 

I shall not give you any detailed ac- 
count of Mr. Woodworth’s services to 
this association and through it to all 
local agents in all the cities and ham- 
lets of this country. To do that would 
be to spread before you all the records 
of its useful activities for more than 
twe decades. You are still standing by 
and holding to the principles of agency 
representation and responsibility that 
he started the fight for twenty-seven 
years ago. The local agent is every- 
where today an independent, forceful 
and well-rewarded factor in the vast 
underwriting operations of the United 
States, because Claudius Woodworth 
lived, and fought, and died in honor. 
And to that great extent he contributed 
also to the welfare of the companies 
and of the public. For, if the time shall 
ever come when underwriting corpora- 
tions and capital are not represented by 
men of adequate character and ability 
in the communities where they are com- 
missioned, the day of disintegration and 
dissolution will then have dawned for a 
business which now universally com- 
mands the confidence and respect of 
business men, whatever politicians may 
say. 


Combined Qualities of Leadership 

Above all, his was the spirit of con- 
servatism incarnate, with the genius for 
unwearying action when work was to be 
done. Nobody could excel him in the 
patience of the higher and noble diplo- 
macy which proceeds by persuasion, 
with the book of facts wide open upon 
the table for both sides to see and read 
and feel their force. He was far away 
from that sort of diplomacy which deals 
in trickery and by _ concealment. 


Shrewd, penetrating, swift, decisive, all 
the elements of leadership in him were 
tempered and directed by the finest 


ey 


good humor and a sense of generous fajr. 


ness which did not fail to take into cop. | 


sideration even the necessities of his 
adversary and make 
them. With all this a fighter and 4 
stayer. None of us will ever see one 


who more completely united in himsel; | 


those qualities which have so splendidly 
been summed up by Shakespeare in the 
analysis of the man to be loved, follow. 
ed and highly regarded: 


“His life was gentle; and the elements 


So mixed in him that Nature might} 


stand up 
And say to all the world, This was a 
Man.” 


So we knew him, all of you in this 
great movement and those of us who 
have only waited and observed. There 
was yet another aspect of him, best 
known to all his fellow citizens of Buf 
falo, known only to the business world 
of his colleagues in this Association by 
its steady reflection in his association 
conduct. He was very earnestly and 


allowance for! 





deeply a religious man. He loved to do 
good. He loved children. What church 
he belonged to, what creed he professed, 
does not matter. He lived his life with 
his wife, with his partner, with his busi- 
ness associates and his fellow towns. 
men so admirably and usefully that 
every creed of every religion could read: 
ily cover and claim the soul of Claudius 
Woodworth. 

He came to Buffalo a boy of nineteen 
from a farm in Ohio, and at once found 
employment in an insurance office. At 
twenty-one he was a local agent in his 
own right. For fifty-eight years his 
life 
success here in the one city and the one 
business of his election. The farm boy 
became a man of local and state dis- 
tinction. He was chosen to represent 
his local board at the first meeting at 
Chicago in 1896 to organize this Na- 
tional Association. The distinction he 
had won and the confidence he com- 
manded here at home expanded easily to 
the whole extent of the United States. 
The good works he did, the sound ser- 
vice he rendered, are recorded on every 
page of your archives for more than 
twenty years. His.body rests after his 
long labors in the beautiful Forest 
Lawn Cemetery. His soul still marches 
on in this association. His monument 
stands in the memories of thousands 
whom he served and benefited. 


“Cool is his tomb, and his dust is safe, 
And safe are his name and fame.” 





A. Duncan Reid 
Guest at Globe 
Indemnity Dinner 


Buffalo, August 22.—A. Duncan Reid, 
president of the Globe Indemnity, who 
recently returned from Europe and was 
greeted by Globe Indemnity agents with 
a flood of new business especially dedi- 
cated to the occasion, and the guest of 
honor at a dinner given him tonight by 
about forty representatives of the Globe 
Indemnity including many agents. It 
was a jolly affair. From the home office 
of the Globe Indemnity came S. F. Nor 
wood, George Carr and J. J. McGurick. 
K. N. Burt, New York state special 
agent of the Globe, was also in the 
party. 
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Resolutions Adopted at Buffalo 


(Continued from page 8) 


nels protection may be sought, by in- 
demnity which measures up to the full 
standards required of stock company 
insurance. 

The operations of these various “or- 
ganisms,” which provide indemnity of 
doubtful character, and which, in many 
states, pay little or no taxes for the 
support of the government, cause us to 
express our disapproval of the methods 
employed by them, and, furthermore, 
we condemn the action of some stock 
companies in giving aid and comfort to 
them by furnishing reinsurance, accept- 
ing direct business or otherwise. 

We, therefore, offer and pledge our 
support and assistance to all localities 
where our membership is affected, in 
combating such reciprocal exchanges 
and inter-insurers. 

We recommend that the state associa- 
tions individually be authorized and en- 
couraged to use the copyright word “in- 
suror’ among their local boards and 
membership under such qualifications 
and by such methods as may redound 
to the betterment of the insurance busi- 
Provided, that no person, firm or 
corporation be permitted under any cir- 
cumstances to use the word unless a 
member in good standing of the state 
and National Associations. 

Further, that the National Associa- 
tion shall give full and appropriate en- 
couragement to this end through pub- 


ness. 


‘ ‘ bd 
Eat English 
Dinner At 

. N 

Niagara Falls 

Buffalo, August 23.—The convention 
adjourned tor the day in order to get 
into motor cars and make the trip to 
Niagara Falls where 
by 


there was music 
a kilties band and an English sup- 
per was served in Queen Victoria Park. 

The convention delegates were treat- 
ed wondertul display when the 
American Bridle Veil and the Canadian 
Horse Shoe Falls were brightened by a 
brilliant illumination. 


tO a 


The crowd was unusually large. 


Agent Strong 
Gets Sarcastic 
Over Mutuals 


Buffalo, August 24.—Agent Strong, of 
Cleveland, made a sarcastic talk in his 
best sarcastic manner about agents who 
sell both stock and mutual insurance in 
the same oflice. 

He thought it discriminated against 
customers in the office and declared it 
should not be done. 

In some parts of the country such as 
New England, good agents have both 
stock and mutual companies and so 
Strong’s talk made a hit with only part 
of his audience. 


Who Looks 
Like Harding 


Buffalo, August 24.—A man in this 
convention so much resembles the late 
President Warren G. Harding that the 
likeness is uncanny. He is Edwin H. 
White, executive special agent of the 
London and Scottish. Mr. White was 
often stopped on the street while Hard- 
ing was alive and mistaken for him. 


» 





licity in the American Agency Bulletin 
and otherwise. 

Further, that the National Association 
have printed in calcimania form an ap- 
propriate design incorporating therein 
the emblem of the National Association 
and the copyright word “Insuror,” to be 
tlistributed at cost to the various State 
Associations desiring them. 

We again commend the efforts of the 
Chamber of Commerce of the United 
States in its effective and constructive 
work in behalf of the commercial and 
industrial welfare of the country, and 
particularly do we endorse its declara- 
tion against any encroachment upon 
private business enterprises, especially 
when any such step would replace the 
sturdy philosophy of individual reliance. 

The resolutions were adopted as a 
whole, but not before one of tne agents 
present asked for an interpretation of 
the Muncie, Ind., resolution. As no one 
said anything, he continued by remark- 
ing that he understood that in Muncie 
an attempt has been made to throw the 
New York Underwriters’ Agency out of 
the town. 

If that were true, he thought that the 
particular resolution about Muncie 
should be voted on separately. He said 
he had represented that company for a 
large number of years and they had 
always treated him fairly. 

There was no comment and President 
Case announced after vote that the res- 
olutions had been carried unanimously. 


Here is A 
New One By 
Winslow Russell 


Buffalo, August 23.—Winslow Russell, 
vice-president of the Phoenix Mutual 
Life, of Hartford, who was one of the 
speakers at the local agents’ conven- 
tion, told the following story: 


A dull speaker saw his audience van- 
ishing, but a man in the back row 
stayed to the end. In passing down the 
aisle after he had left the platform, the 
speaker stopped and said to the lone 
member of the audience: 


“Pardon me, but I was flattered to 
see you so attentive.” 


To which the man in the back row 
answered: 


“I had to. I am the next speaker.” 





New Jersey 
Has Good 
Sized Delegation 


Buffalo, August 22.—New Jersey is 
well represented at this meeting with 


‘ about twenty-five members of the New 


Jersey Underwriters’ Association pres- 
ent. 


Arthur W. Hicks, who recently re- 
signed as president of the New Jersey 
Association because he did not agree 
with the National Association’s admin- 
istration policy relative to annexes and 
other matters, is present. 


It was thought by some members that 
Mr. Hicks would not attend the conven- 
tion because of his views. However, 
not lacking in courage, he is one of the 
interested members of the eonvention. 





Trust Company Letter Will Be : 
Used As Model kor Bank Attitude; 


Vc, 





Officer of Cleveland Trust Co. Calls it Unfair to Use Loan Informa. 
tion Coming to Bank—Against Use of Pressure on Customers in| 
Placing Insurance—Letter to Be Widely Circulated—Does Not) 
Believe in Banks Meddling in Insurance Business. 


Buffalo, August 24.—-A letter written 
to W. J. Beggs, vice-president of James 
& Manchester Company, Cleveland, by 
President J. R. Nutt, of the Cleveland 
Trust Company, describing the Com- 
pany’s position relative to insurance of 
persons to whom it has made loans, 
was regarded by officers of the National 
Association as so correctly expressing 
the view of the Association that it will 
have a wide distribution by the Asso- 
ciation. ‘The letter follows: 

“In reply to your letter we regard 
the business of a Trust Company with 
its borrowers as a regular part of our 
bank service and of course service of 
this kind is of the highest order and 
is a confidential transaction between 
the bank and its customers. It would 
therefore be mostunethical for the 
bank to use this information in any 
way other than intended by the cus- 
tonier or to give it out to any one else. 

“This obligation does extend to the 
expiration of insurance policies in our 
hands and to any other corelating part 
of the transaction. 


“Our bank policy in this respect ap. 
plies throughout the entire organiza. 
tion. We mean to all employees and 
officers as well to the organization ag 
a whole. 

“I would consider it very unethical 
for a bank to force a borrower against 
his wishes to submit to dictation as to 
where he should place his insurance, 
With the aim to treat all insurance 
companies fairly and alike we ask the 
borrower to make his own selection in 
handling renewal of policies at their ex. 
piration. 

“I believe that the banking business 





as such should be conducted by finan. 
cial institutions for that purpose and | 
the insurance business as such should 
be conducted by insurance companies.” 

At the conclusion of the reading of | 
this letter and the decision to print | 
and distribute it generally, James Ran- 
som, Jersey City, moved that a copy 
be sent to the Metropolitan Life In- 
surance Company. The Ransom rego- 
lution was referred to the conference 
committee. 





President Case 
Much Moved By 
Gift of Clock 


Buffalo, August 24.—James L. Case, 
retiring president of the National As- 
sociation, broke into tears and retired 
to the back of the stage until he had 
recovered from his emotion when he 
was presented with a _ grandfather’s 
clock by Ed. Allen, of Helena, Ark., 
acting as spokesman for the convention. 
Mr. Allen’s talk was a beautiful one, 
full of sentiment and fitting to a man 
sometimes called the most graceful 
speaker in the insurance business. 

Mr. Case got a great ovation and then 
the convention called for Mrs. Case, 
who was led to the platform and made 
a neat speech expressing her thanks 
for the backing which had been given 
her husband by members of the Asso- 
ciation everywhere. 





Hard to Hold 
Automobile 
Business 


Buffalo, August 24.—The big automo- 
bile clubs of California are meeting 
with such success in their own insur- 
ance schemes that the stock company 
agents in southern California are hav- 
ing difficulty in writing any of the bet- 
ter class of automobile business, one 
of the speakers from California said. 
He was rather pessimistic. 

J. A. Giberson, Afton, Ill., who was 
president of the Illinois Agents Asso- 
ciation, said that one reason agents had 
difficulty in holding automobile business 
was because of the bulky and compli- 
cated manual. He pleaded for a man- 
ual so constructed that agents could 
get information out of it easily and ac- 
curately. 





Use Novel 
Advertising 
Schemes 


Buffalo, August 24.—The convention 
was introduced to Agent Casey, of San 
Antonio, who sends a Great Dane 
through the street, the dog being led 
by a boy in red flannel uniform and 
wearing a fireman’s helmet. The dog 


advertises the Casey Agency, and the 
stunt has gotten a lot of publicity. 
Another agent said that he gave all 
newly married couples in his town 
(Bridgeport, Conn.) a thermometer. He 


| 


also hands out cigar trays and other | 


small articles. 
A third agent said that he presented 
to school children in East Hampton, 


Mass., blotters containing drawings of ; 


historical events. 


} 


These incidents were explained in a | 


short part of the program devoted to 
advertising and publicity schemes. 





Newspaper Men 
To Furnish Talent 
For New Jersey Meeting 


Buffalo, August 24.—It is probable 
that the New Jersey Association of Fire 
Underwriters, which is the local agents’ 
association of the state, will accept the 
offer of newspaper men to take charge 
of arranging details of a program for 4 
state meeting. 

The New Jersey meeting will be held 
late in September and the newspaper 
men have agreed to furnish a good as- 
sortment of talent from the head under- 
writing offices and elsewhere. 





Women 
Stick To 
The Finish 


Buffalo, August 24.—There were thir- 
ty-five women at the convention and 
they stuck to the finish. Many of them 
were insurance agents. An interesting 
thing about this convention is that 
there was almost as large a crowd at 
the concluding session this afternoon 
as there was yesterday—in other words, 
a full house. 

J 


W. Burroughs, of Fort Worth, 


Texas, made a long address inviting the 
National Association to have its next 
convention in that city. 
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Do Not Sacrifice the Services of the Local Agent 





An insurance policy is naturally a technical con- 
tract. Few policyholders have the time or the inclina- 
tion to read their policies; many would not understand 
all the provisions if they did read them. Consequently 
nearly every property owner and business man needs 
an insurance adviser to see that his policies give the 
required protection, to counsel and aid him in fulfilling 
his obligations under such policies, and to do all the 
things necessary to reduce his premium rate. 


Such an adviser is the local insurance agent. His 
services can no more be dispensed with profitably in 
connection with insurance needs than can the services 
of doctors, lawyers, architects, etc., in their lines. 


Muutal insurance leaves policyholders without 
such services and obliges them to do for themselves 
what needs to be done by one trained in the insurance 
business. 


The local insurance agent secures for his client the 
policy or policies which best meet his client’s particu- 
lar needs. 


Sometimes it may seem to the policyholder that he 
can save by buying direct, on the mail-order plan, from 
the home office of some mutual company or reciprocal 
association, whereas, in reality, he thus is apt to buy 
more or to get less than he needs—not to mention the 
always possible and often probable insecurity of what 
he gets. 


Insurance is a shield—a cover. The local insurance 
agent, if he has an established business and reputation, 
will skilfully adjust the cover to the need, fitting the 
two precisely, and in a company of established repu- 
tation for settling claims promptly, intelligently and 
sympathetically. He will do that as a plain duty to his 
customer, and he will strive to do it well because it is 
in his own interests, since otherwise his reputation and 
consequently his income would suffer. 


Like the stock market, the insurance market offers 
many speculations which look most attractive to the 
inexpert. The man who needs insurance protection can 
avoid becoming a victim of such speculation by secur- 
ing it through an expert, whose business life depends 
upon the quality of the insurance he selects for his 
patrons, and the character of the services he renders. 


Every insurance policy imposes duties on the in- 
sured. For example, in the event of an accident under a 
liability insurance policy, the assured must give notice 
of the accident and another notice of any subsequent 
claim, must forward to the insurance company every 


process served on him, and must at all times render to 
the company, upon request, his co-operation and assist- 
ance. Moreover, under the workmen’s compensation 
law, compliance with a multitude of formalities, besides 
insurance, is required of an employer. 


How much of this job is the average busy business 
man ready to take on? 


He should place his insurance through a tried local 
agent, telephone him at the first notice of every acci- 
dent, and the agent will take the bulk of this job off 
the assured’s shoulders and will advise and assist him 
in the performance of all his contractual relations. 


All householders buy coal, ice, milk, etc-, delivered 
at their doors. These things can be bought for less 
money at the sources of supply, but most consumers 
find it more economical to pay more and get the extra 
service. It is similar with insurance. In eliminating the 
agent, mutual insurance dispenses with the cost inci- 
dental to his services. But those services are worth the 
extra price. Indeed, in time of need they are often 
indispensable. 


To maintain insurance, policies must be renewed 
and premiums must be paid on certain dates. Delay will 
cause your insurance to lapse. If you buy insurance on 
the mail-order plan, you may receive no notice of the 
expiration of your policy; no request for the premium; 
you may overlook or forget the date; or may be de- 
layed in remitting; or your remittance may go astray; 
in any of which events your insurance will lapse—and 
just then your loss may occur. But if you deal through 
a well-established agent, he will personally see that you 
are kept advised in advance as respects all these con- 
tingencies. 





The local agent brings insurance to your door. He 
is on your wire and subject to your call. You very well 
know that you cannot get along without him in general. 
But every now and then probably you feel tempted by 
the offer of a bargain from a mail-order house, to buy 
your insurance “direct” and “at cost.” Bear in mind 
that the acceptance of such an offer means the “scalp- 
ing” of a charge for a service essential to your protec- 
tion and convenience and will involve you in a specula- 
tion of which you are probably ill-qualified to judge. 


The well-trained agent is essential to the efficient 
purchase of insurance. 


EDSON S. LOTT, President, 
United States Casualty Company, 80 Maiden Lane, New York 
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Executive Committee 
Reports Progress 


GAINS MADE AGAINST ANNEXES 


Chairman Bell Lists Accomplishments 
Made in Year in Helping Local 
Agents Get Ahead 





Chairman Frank R. Bell of the Execu- 
tive Committee of the National Associa- 
tion of Insurance Agents devoted his re- 
port, made to the convention in Buffalo 
on Wednesday morning, to a recitation of 
objects achieved during the last year, cit- 
ing Specifically progress; made against 
underwriters’ annexes and multiple 
agencies; in changing certain regulations 
in the automobile manual; in furthering 
fire prevention; and that made by the 
various officers and committees of the 
National Association. Mr, Bell’s report 
follows in full: 

A. resolution is now before the Na- 
tional Association of Insurance Agents 
for further consideration. It is the one 
adopted at our last annual convention, 
and is as follows: 

“The National Association has long 
been committed to the principle that 
whatever tends toward a better under- 
standing between the public, the com- 
panies and the agents, must redound to 
the betterment of the business as a 
whole. There is only one test to apply 
when considering the usefulness of any 
practice in the insurance’ business 
does it serve the public interest? 

“Under this test we condemn .. . 
the practice of the appointment of more 
than one agent of a company for the 
fame territory, or any attempt to dis- 
guise this abuse by the subterfuge of 
zn Underwriters’ Annex. Too far the 
agency force of the United States has 
been recruited from men incompetent 
technically, or more anxiois to gain 
commissions than to hold down the fire 
loss which the public must in the end 
pay. The situation is so menacing 
that this convention has requested the 
incoming Executive Committee to take 
steps in conference with the companies 
to eliminate these annexes. This is a 
gain, but the annex is only one element 
in the whole question of better com- 
pany representation, and we ask the 
new administration to procure, in con- 
junction, if possible, with the Insurance 
Commissioners and the companies, a 
thorough survey of company repre- 
sentation so that the Mid-Winter Con- 
ference may have the facts on which 
to act.” 


Progress on Annex Question 

Your Executive Committee reported 
at the Mid-Year Meeting in Asheville, 
last March, that the subject then under 
consideration—the unbridled multi- 
plicity of agents for the same company 
in the same territory, and the present 
method of conducting business through 
multiple agents and underwriters’ an- 
nexes—was believed to be a contribut- 
ing factor to the present restlessness 
in the fire insurance business. 

At that time you were told that the 
subject was in conference and an earn- 
est attempt was being made to find a 
solution of the question through confer- 
ence and co-operation. 

The Executive Committee therefore 
recommended that the Mid-Year Meet- 
ing allow the matter to remain in con- 


ference and to await a further report 
at this convention. 
The recommendation was unani- 
mously adopted by that meeting. 
Subsequently the Conference Com- 
mittee of the National Association 
presented the matter to the Confer- 


ence Committee of the National Board 
of F’re Underwriters. The discussion 
was frank, friendly and extensive. We 
called attention to the growth of un- 
derwriters’ agencies and their contribu- 
tion to the undesirable multiplication 
of agency appointments. It was point- 
ed out that the supervising state offi- 
cials had taken an emphatic position on 
the question, It was made plain that 


we preferred to settle such questions 
by conference and co-operation; that 
we opposed the extension of state in- 
tervention in the management and con- 
trol of the business. 

National Board Hasn’t Jurisdiction 

The committee of the National Board, 
while recognizing that the position we 
took upon the question wag reasonable, 
nevertheless set forth that their organi- 
zation is prohibited by its constitution 
from acting in cases of this kind; that 
the Board is almost purely an organi- 
zation of service to members, agents 
and the public; and that any attempt 
to introduce inter-company regulatory 
rules or to decide disputed questions 
like rates, commissions or agency rep- 
resentation, would greatly reduce its 
membership and probably lead to dis- 
ruption, or at least seriously impair 
its present usefulness. 

It was recommended by the commit- 
tee of the National Board that the ques- 
tion be presented to the regional bu- 
reau organizations for their considera- 
tion, or to the companies individually. 

Shortly thereafter the management of 
the Philadelphia Underwriters decided 
to replace that organization with an in- 
corporated insurance company, thus in- 
jecting into this question that method 
of relieving the business of the annex 
evil. 

Wants National Fire Commission 

Following our last annual convention, 
at which you suggested a thorough sur- 
vey of company representation, and in 
December, 1922, at the adjourned ses- 
sions of the Insurance Commissioners’ 
Convention, a _ resolution was there 
presented and adopted looking to the 
creation of a National Fire Insurance 
Commission. This is to be composed of 
nine members, three to be appointed 
by that body, three by the National 
Board of Fire Underwriters, and three 
by the National Association of Insur- 
ance Agents. The duties of this Com- 
mission will be to study the economics 
ot fire underwriting in all its aspects 
and to report such recommendations as 
will better insurance conditions. This 
resolution is now before the fire insur- 
ance committee of the Commissioners’ 
Convention and may receive further 
consideration at their annual conven- 
tion now in session at Minneapolis. It 
would appear that the Commissioners 
are thinking along the same line as our 
convention at Hot Springs. We believe 


that work of this kind would be produc- 


tive of good—that an ascertainment of 
economic conditions in the fire insur- 
ance business would not only entirely 


justify our services, but be of much 
benefit to the entire business. 
However, pending the final disposi- 


tion of the Commissioners’ resolution, 
it seems best to your Executive Com- 
mittee to take no independent action 
ir the matter of a national survey. 

Your committee now brings the 
record thus far made to the convention 
for further consideration. 

We believe that the questions of an- 
rexes and multiple agents are of para- 
mount importance; that the business 
as a whole would be better off if freed 
of these; and that the National Associa- 
tion would render a distinet service to 
the proper administration of the fire in- 
surance business in this country if a 
way could be provided to adjust these 
differences now existing between the 
companies and a very large percentage 
of our membership as reflected in the 
opinions voiced in State and National 
Conventions. 

At our last Mid-Year Meeting there 
was presented, through the New York 
State Association, and the Casualty Un- 
derwriters’ Association of Cleveland, a 
protest against the practice of changing 
wutomobile rates and rules between 
Mebruary 1 and June 1 of each year. 

Change of Auto Rate Dates 

The objection was based upon the 
fact that these rates and rules are pro- 
mulgated during the very busy automo- 
bile season and thereby cause consid- 
erable annoyance, confusion and mis- 
understanding with the insuring public. 
The subject was referred to the Execu- 
tive Committee for consideration. 


_ other company Bureaus? 


We have given the matter attention 
and through the proper Bureaus have 
obtained a correction so that hereafter 
these rules and rates will be made ef- 
fective as of January 1 in each year. 
We confidently believe the adjustment 
will be found advantageous to. all 
agents writing these lines. 

The Mid-Year Meeting referred an- 
other matter to the Executive Commit- 
tee, namely, the action of the compa- 
nies in abrogating the payroll basis on 
fleets of cars. We were instructed by 
the convention to take it up with the 
proper authorities in an effort to re- 
store the former method of operation. 


Auto Payroll Basis Restored 

Subsequently conferences were held 
with the National Bureau of Casualty 
& Surety Underwriters and on June 16 
the Automobile Governing Committee 
of the Bureau announced a_ payroll 
basis rule for underwriting fleets of 
cars substantially the same as the 
former payroll basis. 

An important development in April 
last was the amending by The (West- 
ern) Union of one of its rules in rela- 
tion to local boards. The action taken 
by this company organization at its 
semi-annual meeting, received much at- 
tention in the insurance press and open- 
ed the way to a closer, fuller under- 
standing between companies and 
agents. As this principle of co-opera- 
tion shall come to be more and more 
officially recognized by company bu- 
reaus, sO we shall see less and less of 
disturbing conditions everywhere. 

We believe in and fully endorse this 
co-operative spirit. There appears to 
be no good reason why interests so 
pearly in common should not unite in 
the proper administration of local busi- 
ness. 

We pause here to ask—-when will this 
method of work so emphatically ap- 
proved by The Union be endorsed by 
When will 
we reach a point where we can stop 
talking about it and = start working 
under it? 


Association Committees Diligent 


Our committees have been faithful 
and diligent in their work. Our Con- 
ference Committee has held many ses- 
sions with company officials and _ or- 
ganization heads, on matters of general 
interest. Its work has been of out- 
standing importance to everyone in the 
insurance’ business. Its accomplish- 
ments have contributed much to the 
common welfare. The Membership 
Committee has assisted in the work of 
garnering in new members. In some 
states the company field men have in- 
terested themselves on behalf of State 
Associations and splendid results have 
followed. The Grievance Committee 
has given attention to those matters re- 


quiring consideration by it. Where a 
complaint could be handled through 
State Association channels, that has 


heen the method adopted, and in sev- 
eval instances satisfactory results have 
followed. 

Our Legislative Committee early in 
the year advised all local associations 
that the good offices of the National As- 
sociation was at their disposal. While 
it was pointed ont that all state legis- 
lation should be handled by state asso- 
ciations so far as nossible, nevertheless 
when a point was reached where the 
influence of the National Association 
could be of service. prompt and ener- 
gcetic response would be made. As the 
chairman well sets forth in his report 
to us. “We endeavored to impress upon 
all of the state associations that the 
great right arm. prestige and influence 
of the National Association were theirs 
for the asking, and we are constrained 
to believe that that influence, as a great 
reserve power, was a very potent fac- 
tor in giving encouragement and sup- 
port to all local associations in their en- 
deavor to prevent legislation adverse to 
the great interest committed to their 
keeping.” 

The splendid condition in which we 
find the finances of the National Asso- 
ciation at the present moment is evi- 
dence of the careful attention that has 







been given to this important feature, 
our work by our Finance Committ 
Every disbursement of the National 4 
sociation passes the close scrutiny , 


this committee and our resources ae 
being judiciously administered in 


interest of the constantly increasijy 
work in which we are engaged. 


Gain in Fire Prevention 

Our Fire Prevention Committee }; 
been unusually diligent. 
were arranged throughout the count 
the interest of civic clubs aroused, ay 
the work carried forward all along t, 
line. The committee has worked , 
close co-operation with the Nation) 
Fire Protective Association, the }, 
tional Board of Fire Underwriters a 
the Chamber of Commerce of the Units 
States, in carrying on the great work; 
fire prevention. Last June there y, 
held in New York City one of the mq 
remarkable fire prevention committ 


meetings ever convened in this countrl 


a 


Many meeting 


It was attended by representatives 


thirty-two organizations. 


The Nation} 


Association was prominently and sple 
didly represented by the chairman (fh 
our Fire Prevention Committee. Bp 


tensive plans were there laid for whe 


fied work throughout the country duriy 
Fire Prevention Week next October, 
Our Casualty Committee has giv: 
close attention to those questions affer 
ing casualty affairs as set forth befo 
in this report and other matters co 
tributing to the general welfare. 
Before closing we would like to e 
your attention to a few of the outstan 
ing activities of your working force 
We believe not many of our member 
have any real conception of the amow 
of work annually passing through oy 
offices. The volume of corresponden: 
the number of conferences, the resear¢ 
work necessary to provide accurate | 
formation to our inquiring members, ty 
opinions on important questions give 
the state conventions attended, th’ 
miles of travel involved, the time ¢/ 
voted to the cause—all totals much mor 


% 


than most people even imagine. t 
Case Travelled 35,000 Miles in Year 
To illustrate: The president in tl 

last year has travelled about thirty-fiv 

thousand miles, attended eighteen stat 
conventions and twenty-eight low 
board meetings. Your Executive Cor 
mittee has held five meetings and trai 
elled in gross about thirty thousa 
miles. ‘The time devoted to these ar 
other meetings during the year excee/ 
two hundred days of hard work. Yov 
secretary has travelled some _ fiftes 
thousand miles and attended ten stal’ 
conventions and many other meeting 
In the New York offices conferences a 
held on important features of the wor 
with company executives, bureau heat 
and agents almost daily. The public 
tion of the “American Agency Bulletin 
carrying its constructive and_helpil 
messages, has moved with clockwo!! 

regularity. This is a task of great il 

portance and much responsibility, a! 

it has been diligently and_ efficient! 

performed. 
The work of the National Associatit! 
for the past year has been pronounce 





and constructive; pronounced in that’ 
the attention of bol) 


has attracted 
friends and critics to a marked degre 
constructive in that the principles 


which we have been contending for! 


quarter of a century are more and m0" 
coming to be recognized as not ol! 
right, but necessary for the proper Cl 
duct of the business. 


So long as the National Associati) 


shall continue to support right pris’ 
ples because they are right, and co 
tinue to oppose bad practices becal® 


they are bad, our progress will be 


stant and sure. 3 
So long as we contend faithfully ! 
the right and oppose vigorously ™ 


wrong, we shall continue to attract 
co-opel 


favorable consideration and ) 
tion of all who desire to see the ins! 
ance business freed of obstacles inl 
way and firmly established upon a ple 


of respect and admiration—the positi")” 


it should rightly occupy in Ameri 


business, %2 
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Doyle’s Comments On 
Fire Insurance Facts 


VALUED 





THE POLICY LAW 
Rendering of Service is More Impor- 
tant Than Advertising It; Per 
Capita Fire Loss 


Cornelius J. Doyle, associate general 
counsel of the National Board of Fire 
Underwriters, spoke briefly on several 
topics in his address Wednesday after 
noon at Buffalo before the National As- 
Among other things he said: 

“The restrictive legislation of the va- 
tious States, with 


sociation. 
reference to insur- 
ance is as varied as the many colors of 
the coat of Joseph, and has found its 
genesis not in a general demand, but 
impelled by a indi- 
vidual. 

“The valued policy law, the greatest 
menace and burden to the honest in- 
surer, is the result of a single law 
suit. Run the whole gamut; anti-trust, 
anti-everything, which 


single case, or 


entic-compact, 
fetter and hobble the application of 
business principles to insurance, and if 
you trace them back far enough, you 
will find that instead of these laws 
representing a general demand of the 
public, it is the view of one. 

“Again, another infirmity for which 
the insurance companies are not alto- 
gether responsible, finds its reaction in 
the experience of underwriting. We 
find that the census figures between 
1912 and 1922 show a gain in popula- 
tion of 17%, whereas the increase in 
per capita for fire losses during the 
same period was 116%. In 1912 the 
population of the United States was 
95,410,503 and the per capita for fire 
loss was $2.16. In 1922 the population 
111,471,440, an increase of 17% 
in population, and the fire loss per 
capita was $4.67, or 116%.’ 

“The one conspicuous effort to reduce 
this tremendous fire waste and drain 
upon our resources has been made by 
the insurance interests, and we regret 
to say that our efforts in this direction 
have been received by the general pub- 
lic, up to this time, with almost crimi- 
nal indifference. 

“Insurance commits a serious blun- 
der if it becomes so absorbed in the ef- 
fectiveness of publicity that it over- 
looks the quality of the service itself. 
It still remains, and always will be 
true that the rendering of service is 
even more important than talking 
about it. 


was 


“In an editorial along this line in the 
Saturday Evening Post, of recent issue, 
appeared this statement: 

“‘Nor is it altogether wise, perhaps, 
for the leaders of big business to an- 
nounce as generally as they are begin- 
ning to do, that it is their duty to edu- 
cate the public in economic essentials.’ 

“In Illinois last year, the premium 





CORNELIUS J. DOYLE 


income of the fire insurance companies 
amounted to $53,000,000, and yet not a 
single complaint from the insuring 
public made against the fire insurance 
companies before any of the hearings 
of these committees and yet, the insur- 
ance companies were forced into a con- 
test in defense of their very -exist 
ence, from the meeting of the Legisla- 
ture in January until the gavel fell in 
sine die adjournment in June. 

“Illinois still holds to just supervi- 
sion, to freedom of contrace with the 
primary essential of compelling  sol- 
vency. It still believes in adequate 
rates. Service has been rendered in 
Illinois by company and agent to a 
satisfied clientele. I leave it to you as 
to whether this desirable condition is 
due to a so-called better education by 
the insurance interests, or by removing 
it largely from the field of constant 
controversial discussion. It is difficult 
and easy of misunderstanding to try to 
maintain the position of status quo. 
It is easy to suspect such an advocate 
as being a reactionary in contrast to 
being progressive, but facts sometimes 
are stubborn things, and a law once 
passed, looking to the restriction and 
burdens on insurance, has never in this 
country, become more mild.” 
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RUSSELL ON WASTE 
(Continued from page 22) 


cause of distribution wastage seems 
clearly outlined. Is it not closely— 
very closely—connected with Prophets- 
town and Reform and Vermillion many 
times multiplied? In others words; is 
not the present competitive system of 
insuring the great American people 
open to corrective methods that can 
save present and future buyers millions 
upon millions of dollars now going into 
unnecessary losses on the one hand 
and into thousands of pockets on the 
other hand, where adequate service has 
not been rendered for the commissions 
received? 

We must start upon the basic princi- 
ple that a rate of commission in itself 
does not necessarily supply an income. 
lt is a fair assumption that just as 
much, and perhaps more, fire, life, 
casualty and automobile insurance 
would be placed in America’s “Prophets- 
towns” if half as many licensed agents 
were there to render a higher grade 
service than is rendered by the druggist 
or telegraph operator whose insurance 
motive is frequently to earn a little 
extra money on the side, rather than 
to learn what real protection is and 
apply it in a skilled way. The salvage 
in both losses and commissions when 
multiplied by the places where such 
plans could be avplied would be as 
staggering as the figures of accomplish- 
ment now look. 

The process of eliminating “Old Man 
Waste” however is not a simple one. 
The system has been fixed for many 
vears. Many of our executives are com- 
mitted to this system because its very 
decentralization keeps the real problem 
of scientific distribution a long way off, 
and the continuous inflow of premiums 
and compound interest supply a never 
ending profit. Under these conditions 
few men like to be disturbed—-and 
tradition is the right arm of “Old Man 
Waste.” 


Competitive Methods Could Go 


This discussion today is based upon 
a really selfish motive. We are all a 
part of the system. None can benefit 
without some benefit to all. It’s a real 
challenge and a great task. The un- 
trained insurance agent in whatever 
branch he operates leads to wholesale 
misunderstanding of our mission and 
hurts us all. “Old Man Waste” must 
be put to sleep by a youth by the name 
of “Conservation.” Destructive compe- 
titive methods can well be supplanted 
by co-operative studies of our problem 
and the result of such studies can be 
applied in a wholesome and intelligent 
as well as a profitable way. Such an 
effort should not be confined to one 
branch of this great industry but we 


should combine our interests. We 
should begin to learn together the 


whole question of distribution costs and 
methods. 

Sixty-four life insurance companies 
have already pooled their interests in 
a central sales bureav. and many of 
their studies could readily he apnlied 
to all other branches of ovr business. 
Agents qualification laws forced into 
our already overburdened — statutes 
offers only a temporary” exnedient. 
The answer to our distribution cost 
Troblems cannot be found in legisla- 
tion Orezanivations formed from the 
motive of self protection whether thev 
be for executives or agents only adds 
mud to the water and does but little 
to clarify. The first necessity seems 
to be a realization upon the part of 
husy executives that there is a real 
insurance sales 
well be followed hy a snggestion that 
for a time we might all forget the mo- 
tive which leads us to overvalue volume 
of distribution rather than volume of 
service rendered. 


Agents Must Cooperate Also 
Then the insurance agent has a part 
to play. The responsibility for part of 
“Old Man Waste’s” continued existence 
may be laid at his door. When both 
interested parties more clearly under- 
stand that the problem of waste is a 


problem. This might’ 







mutual one, destructive competit; 
will begin to diminish and in its ply 
the now smothered youth “Conse 
tion” may grow. 

Any sincere investigation of our ry 
sales problems will show an oOverwhe) 
ing number of people in every bray 
of the insurance business now receiy; 
in the aggregate a large total in ce) 
missions which any sane and scienti 
plan will easily deny them. A deep; 
vestigation of the diverse chany 
through which these unearned comni} 
sions finally travel will point to tf 
accuracy of the original statemey 
We in the home office must learn th 
our responsibility does not end yi 
the receipt of the net premiums, Ty 
motive of a presentation like this is p 
dissatisfaction. It is pute, unadulterd 
unsatisfaction. : 

The American people do not und 
stand the real mission of real insuran 
service. The path of the untraine 
selling of our product, the most usefy 
in our economic life, leads straight 
the editorial columns of hundreds / 
newspapers—whole managing edit, 
honestly believe they render a seryy 
to the people by attacking our methoif- 
From these columns the pathway | 
straight to our legislative and congrm 
sional halls, and there are honest leg: 
lators who would serve and not har 
our mutual interests. 






— 





To summarize—The constructive roy 
to the permanent and last resting play” 
of “Old Man Waste” lies along thr 
definite avenues: 

First—-A full realization of the di 
tribution problems of insurance and: 
combined study to locate the re 
causes of distribution wastage, as Wey 
as some of the results of it. f 

Second—The transfer of the wastag 
of dealing with thousands of untrained 
commission pilferers by whatever nar 
they now walk with our “Old Ma 
Waste,” to a greatly limited numb: 
of trained service representatives. 

Third—A combined movement to ¢# 
vise the American public that whatevw 
we may have done in the past, eithe 
through tradition or deliberation—s i 
the past forever, and through the pres 
and the periodical—on the bill boarit 
and in the movies—educate our whol 
populace and interest them in wh: 
might easily become the greatest fo) 
ward economic movement in America 
business history. ' 

“Old Man Waste” is dead. Long lint 
“Young Man Conservation.” 


Conclusions { 


W. H. BENNETT’S REPORT 
(Continued from page 14) 
ance.” Two or three other state bani 
ers’ associations are trying to operat! 
along the same lines. 

We deplore banks leading the wayt 
Socialism. When they try to prevell 
other business enterprises from makin* 
a modest profit on their operations, wl 
will say that the well known profits 0! 
the banks are in any sense justified’ 

Let us all recognize that the count! 
must have strong and virile insurant 
companies, doing sufficient business! 
bring in a profit, just as it must he 
strong bankers and merchants and mi'}- 
ufacturers; that one branch of indust” 
must not handicap another; and é!”) 
shall support in the other that servi 
which is necessary for the whole i 
ple and recognize that in the success’ 
each lie the safety and permanency 
all. 

And the story might be indefint) 
ly drawn out. Time forbids a ie 
capitulation. The details of admit)” 
tration are constantly increasing. Pr)” 
lems are coming from every quartet’) 
the country, pressing for solution. *7 
every phase of the work your execill’ 7 
officers have given of their very )@) 
without reserve. : 

The record drives all reasonable " 
te the irresistable conclusion that ™ 
National Association stands today * : 
bigger institution in every way ™! 
at any moment since the wisdom ofl! i 
agents gave it birth, Ps 
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A Great Association’s 
Greatest Convention 


The 1923 Convention of the National 
Association of Insurance Agents at Buffalo 
disclosed certain outstanding characteristics 


of that great organization. Among these are: 


1. Its large membership and wide 


distribution. 


[ts varied representative char- 


to 


acter. 
3. Its efficient methods. 
4. Its high purpose. 


5. Its essential harmony in all that 


concerns the good of the profes- 


sion. 


People who are on the inside of an organi- 
zation naturally lack the outside point of 
view. As an insurance company, we are able 
to realize more fully, perhaps, than even 
agents themselves, what an immeasurable 
influence they can exert in solving the prob- 


lems of our profession. Working together 


ina great and purposeful body, they multiply 
by many thousands the effectiveness of each 
individual. They unite the experiences of all 
these thousands into one unified whole, and 
the lessons of this combined experience are 
then available to each one. They also make 
it possible for agency opinion to express 


itself in action of tremendous weight. 


This is what the National Association of 
° 
Insurance Agents does for the individual 
agent. It gives him giant strength and 


wisdom. 

rhese things are a matter of particular 
interest to this company because Glens Falls 
agents are of a selected character that 
makes them a large factor in the affairs of 


the National Association. 


lhe “Old and Tried” sends greetings, 
congratulations and best wishes for a year 


of unprecedented prosperity. 


EK. W. WEST, 


President. 
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Sixty years of keeping the faith with 
agents and policyholders 














